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Vision
The Pilbara has an ecosystem of innovative people, businesses and organisations who encourage
collaboration, risk taking, and ambition; turning ideas into reality.

Mission
The Pilbara develops, attracts, retains and supports innovative people, businesses and organisations1
to embrace risk and collaboration to realise economic and social development opportunities in the
Pilbara, in Western Australia, in Australia and internationally.

The Pilbara innovation ecosystem
Courtesy of the mining and resources sector, the Pilbara is rich with transport, telecommunications,
capital and institutional infrastructure that can and is used to support innovation. However, this
infrastructure is geared towards it intended use within this sector and is not generally available for
broader innovation purposes. However, recent partnerships and investments by Government and
industry in places, spaces and programs such as Innovation Hubs aims to unlock this capacity and
capability through access to resource industry programs and talent.
A key barrier identified by stakeholders to realising opportunities in the Pilbara was the low level of,
or lack of recognition of existing, entrepreneurial and innovative spirit outside of the mining and
resources sector and supply chains. The consequence of which is the Pilbara has yet to develop a
culture of collaboration in innovation projects to capitalise on the regions non-mining and resource
assets.
Collaboration is significantly hampered by poor intra-regional connectivity of the Pilbara - due to the
large distances between population centres, divisions between resource company operational
boundaries and government administrative boundaries. This has hindered collaboration and resulted
in at times disjointed funding pathways, goals and objectives. However, modern information and
communication technology (ICT) has reduced this to some degree and assisted in supporting regional
communication networks.
Poor intra-regional connectivity has also led to successes being promoted in isolation which leads to
undervaluing and undermining of the potential ‘innovation’ brand the Pilbara requires to attract
people nationally and internationally to the region. This is particularly evident to date with the Pilbara
having yet to capitalise on its geographical proximity to the Asia Pacific market outside of the resource
sector.
The previously mentioned investments in ‘innovation hubs’ in the region provides an opportunity to
bring innovative thinkers together. The introduction of local content policies by Government and
industry could have an impact on innovation activities as support for local businesses increases.
The linking of education pathways from school to vocational training and growing tertiary education
opportunities in the Pilbara can also support innovation, but they need to be better linked into the
conversation.

1

Chambers of Commerce and Industry, Not-for-Profits, Prescribed Body Corporates, universities and
vocational training amongst many others.
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The mining and resources companies have been identified as having a pool of talented and innovative
people, but they are not well linked, if at all, into the broader opportunities in the region. Seconding
some of this talent may be a way to enhance innovation in the region.

Goals
Provide opportunities for people, businesses and organisations to:
• network and interact with innovative thinkers in the region and from outside the region
• participate in innovation activities and programs
• access education, training and skills in innovation
• access new and emerging technologies
• access funding pathways for innovation projects
Coordinate people, business and organisation support activities to:
• share resources, knowledge and talent to improve innovation outcomes
• set common goals and agendas
• minimise duplication of activities

Outputs and outcomes
The outputs of the Pilbara’s Innovation Roadmap will include:
• targeted innovation programs to support and accelerate new and emerging opportunities
• increase in activities to support capability development, mentoring and networking
• increased diversity and inclusion to support an innovation culture in the Pilbara
The outcomes and impacts of the Pilbara’s Innovation Roadmap will be measured by the:
• creation of regional jobs
• creation of new industries
• improved competitiveness of current industries
• improved economic sustainability of industries
• increased diversity in the Pilbara’s economy
• access to new regional, national and international markets for the Pilbara’s products and
services

Actions
The Pilbara Development Commission will prioritise and support projects which can demonstrate
they:
• can create new regional and local residential jobs
• can address new and emerging areas that can demonstrate the potential to contribute to the
Pilbara’s development
• can attract and retain innovative people, businesses and organisations
• can support people and business innovation capacity and capability development
• are coordinated across the region - the more cross regional the project the more it will be
supported
• are part of state-wide projects where their benefit is greater to the Pilbara than a Pilbara
focused project
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Delivery
In the next two years the Pilbara region will have:
• highly-linked region-wide people, business and organisation innovation support programs
• people, businesses and organisations forming cross-regional collaborative partnerships to
achieve common goals through innovation
In the next three to five years the Pilbara will:
• highly-linked region-wide people, business and organisation innovation support programs
• people, businesses and organisations forming cross-regional collaborative partnerships to
achieve common goals through innovation
• have an alumnus of skilled people, businesses and organisations who understand how
innovation works
• have partnerships delivering on their goals
• re-evaluate the innovation ecosystem to ensure it is appropriately supporting the Pilbara’s
development
In the next six to ten years the Pilbara will have:
• highly-linked region-wide people, business and organisation innovation support programs
• people, businesses and organisations forming cross-regional collaborative partnerships to
achieve common goals through innovation
• have an alumnus of skilled people, businesses and organisations who understand how
innovation works
• partnerships delivering on their goals
• innovation will be a natural part of the economic and social development
• partnerships will be commercialising and/or implementing their innovations for the benefit of
the Pilbara
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Tel: 1800 THE PILBARA (+61) 1800 843 745 | pdc@pdc.wa.gov.au | www.pdc.wa.gov.au

KARRATHA | Level 2, The Quarter 20 Sharpe Avenue Karratha, WA 6714
PORT HEDLAND | Shop 2, 6 Wedge Street Port Hedland, WA 6721
PERTH | Level 12, 140 William Street, Perth WA 6000

As publishers of this report the Pilbara Development Commission makes every reasonable effort to ensure the accuracy of all
information in the report. Nevertheless, we are unable to guarantee the accuracy of all information contained. We take no
responsibility and will not be liable either in contract for negligence or in any other way for any errors, act or omissions, which
may occur in relation to the report.
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