Agency Performance
Report on operations
The Agency Performance section of this report provides a snapshot of the
Commission's results, key outcomes and achievements against the
organisation's four strategic goals, and an overview of investments approved
through the various funding programs administered by the Commission
during the reporting period.
Since the Machinery of Government changes on 1 July 2017, the
Commission's access to resources has been divided into those reported
under Section 40 of the Financial Management Act 2006 (that is; funds
allocated to cover the expenses and operations of the Board and Chief
Executive Oﬃcer of the Commission including grants programs) and the
Department of Primary Industries and Regional Development controlled
budget covering the staﬀ, assets and operations. These resources are
provided for the day-to-day management of the Chief Executive Oﬃcer under
agreement with the department Director General.
As a result of the Machinery of Government changes, the Department of
Treasury advised the Commission no longer requires a Resource Agreement.
To ensure compliance with Treasurer's Instructions 904 and 903(8), the
Commission has maintained its key performance indicators (eﬃciency and
eﬀectiveness) to measure its performance and allow comparison with that of
previous years. Readers should note this approach includes the contribution
and hours worked of department employees based with the Commission as
shown in the organisational chart [internal link].
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Performance scorecard
Each year, the eﬀectiveness of the Commission's performance is evaluated through a
stakeholder satisfaction survey. In 2017-18, research consultants Advantage Communication
and Research were engaged to ask stakeholders to rate the agency's eﬀectiveness and the
quality of the Commission's service. A total of 86 telephone questionnaires were completed
by stakeholders. The following table illustrates the results achieved against the
Commission's key performance indicators, and the annual percentage change.

Key performance indicator
The Pilbara Development Commission makes a
positive contribution to economic and social
development of the Pilbara

2017-18
result

95%

% change

0%

The Pilbara Development Commission's support
to industry and enterprise makes a positive
contribution to regional development

94%

^

2%

Pilbara Development Commission staﬀ provide
professional, timely and helpful services

94%

^

1%

I understand the role and purpose of the Pilbara
Development Commission

98%

The Pilbara Development Commission
demonstrates excellence in its decisions,
behaviours and actions
The Pilbara Development Commission is
eﬀective in meeting its objectives

When respondents were asked what they valued most about the Commission's service the
most common responses were:
Ÿ
Ÿ
Ÿ
Ÿ

the provision of data and information about the Pilbara
local knowledge
enthusiasm and professionalism of staﬀ
willingness to help

When respondents were asked how the Commission could add more value for
stakeholders the most common responses were:
Ÿ
Ÿ
Ÿ
Ÿ

increased presence in the inland Pilbara
more access to grants and funding
actively provide information about current and planned projects
more staﬀ in the region

To monitor the eﬃciency of delivering these services, the Commission measures the
average operational costs (excluding grants) per working hour, which is evaluated against
annual targets. The results from 2017-18 are listed in the table below.
Eﬃciency indicator
Service
Target

Actual

Facilitation, coordination and governance

$130

$150

Regional promotion and information services

$87

$100

^ 8%

92%

^ 2%

92%

No comparison
available

The variances between the target and actual for 2017-18 is a result of the budget target
being understated due to the Machinery of Government changes. Detailed results and
explanatory notes against key performance indicators are included in Disclosures and
Legal Compliances section of this report.

Overall, the ﬁndings of the 2018 survey showed stakeholders are increasingly aware and
satisﬁed with the Commission's provision of economic information and the organisation's
ability to facilitate partnerships. Results this year showed stakeholders' awareness of
publications had declined in comparison to previous years, however the usefulness of the
publications increased.
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Strategic Goal 1:
Prosperous and diverse
economy
Over the last decade the Pilbara has been a powerhouse of
economic growth for Western Australia and the nation. In
2017, the Pilbara contributed 14 per cent, or $34.8 billion, to
Gross State Product. The region is responsible for 39 per
cent of global iron ore production and 60 per cent of
Australia's total oil production.
With 80 per cent of the Pilbara's economic activity generated
by the resources sector it is vital to build complexity and
diversity in the economy to ensure the region can remain
sustainable and prosperous for generations to come.
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In 2017-18, the Commission supported existing and new industries to ensure they remain
strong economic contributors as well as investment attraction initiatives to promote
economic diversiﬁcation. Infrastructure is a catalyst for economic growth, and this year the
Commission continued to work in partnership with government and industry to ensure
there is an adequate pipeline of infrastructure to meet the needs of future residential and
industrial growth. The following section provides a summary of key projects, initiatives and
achievements the Commission has undertaken to support this strategic goal in the 2017-18
ﬁnancial year.

Boosting local content
The State Government is committed to building a sustainable and diverse economy by
boosting the percentage of local content in government contracts. The Commission is
playing a major role in supporting the roll out of the State Government's WA Industry Link
initiative in the region, which includes the appointment of a dedicated Local Content Advisor.
This new role will enhance the Commission's existing eﬀorts to support small business and
will also provide performance benchmarks for the Pilbara against regional WA.
The appointment of the newly-created Local Content Advisor role will be made in the 201819 ﬁnancial year, enabling a greater focus and level of engagement across government,
industry and business. The Pilbara Local Content Advisor will also work closely with the
network of regional advisors across WA, with support from the Department of Primary
Industries and Regional Development.
To further promote local content, the Commission placed links to dedicated portals on its
website homepage to make State Government jobs and tenders more easily accessible for
Pilbara residents and businesses.
Additionally, the Commission leveraged current investments to track and monitor local
content. One example is the Roebourne Victoria Hotel redevelopment project, where the
Commission worked with the Yindjibarndi Aboriginal Corporation to develop an Aboriginal
employment training model to ensure the project created long-term skills for locals. This
model has proven to be successful so far, resulting in almost 4,000 hours of Aboriginal
employment on the project, with 86 per cent of contracts awarded to local or Aboriginal
businesses. The model developed for the Victoria Hotel project serves as an example for
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other regional infrastructure projects to ensure the legacy of the government investment
has a lasting beneﬁt in the community.

Powering the future
The Pilbara has an opportunity to be at the centre of a world-leading renewable energy
industry ﬁt for the 21st century. Global demand for energy is expected to increase by 35 per
cent by 2035 creating a signiﬁcant opportunity to develop the Pilbara's latent energy
resources and expansive land and natural assets for local, national and global markets.
Developing a solar energy industry would not only create new regional employment, but it
has the potential to dramatically reduce the cost of power which will have signiﬁcant
beneﬁts to companies operating in the north, and across WA.

Solar export pre-feasibility study
The Commission supported a pre-feasibility study to evaluate the potential to export solargenerated power from the Pilbara to the proposed ASEAN grid via a subsea direct current
interconnector.
The intent of the pre-feasibility study was to draw attention to the potential of solar power
generation as a key driver of economic diversiﬁcation in the Pilbara and to determine
whether more research is warranted for the development of an export-scale renewable
energy project in the region.

The study aimed to ﬁll the
knowledge gap and put the Pilbara on
the map as an attractive place to develop
a large-scale solar energy project.
The study, which was the ﬁrst of its kind in Australia, was published in August 2017 and
launched at the New Pilbara Economic Development Conference to an audience of more
than 400 businesses and investors.
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Murujuga National Park activation

Reinvigorating
tourism
Building a strong and sustainable tourism sector in the
Pilbara has been identiﬁed as a key economic diversiﬁcation
opportunity for the region. In 2017-18, the Commission
provided support across the industry, from tourism start-up
businesses and product development to transformational
infrastructure developments, to ensure the region attracts a
growing number of visitors and can oﬀer a range of tourism
experiences.
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Murujuga National Park is one of the Pilbara's best kept secrets and is bursting with
untapped potential. In 2017-18, the Commission continued to lead a multi-agency
working group established to support the Murujuga Aboriginal Corporation to ﬁnalise
project planning and design for a tourism precinct at Conzinc Bay, which is located at the
northern end of the national park.
The working group supported the completion of a feasibility study and draft business case
for the Living Knowledge Centre, which will form the centrepiece of the tourism precinct.
The centre will be supported with a Camping with Custodians campground to oﬀer
visitors an authentic cultural experience with story-telling, bush food and craft, as well as
a jetty and water activity area.
Signiﬁcant progress was made during 2017-18, including an application submitted for
federal funding to support the planned tourism precinct, an agreement was established
with LandCorp to develop a project management plan, and Tourism WA committed
funding to support tourism product development.

Millstream-Chichester National Park activation
To encourage more visitors to Millstream-Chichester National Park and increase their
length of stay, the Commission is working with the Department of Biosecurity,
Conservation and Attractions and Tourism WA to support the development of ecoaccommodation along with cultural experiences and improved signage.

Pilbara Development Commission

The Commission worked with the department and
Tourism WA to shortlist two proponents following an
expression of interest process, to develop an
eco-tourism venture at Palm Pool located within the park.
The proposals are now in the ﬁnal stages of assessment. The development of a new
accommodation precinct in the park will further diversify the region's economic base,
attract visitors and support environmental and cultural conservation.

Karijini National Park activation
Karijini is the most established national park in the Pilbara and visitor numbers continue
to grow annually. To build a stronger, more sustainable tourism sector in the Pilbara, the
Commission developed an activation strategy for Karijini to support the continued
increase in of visitors and their length of stay in the park.
This year, the Commission worked with the Department of Biodiversity, Conservation and
Attractions to develop a roadmap and action plan to prioritise infrastructure required to
activate Karijini National Park in partnership with Traditional Owner groups, Tourism WA
and local government. This plan includes increasing accommodation options, providing
more attractions, improving signage, increasing accessibility and developing key
infrastructure. The Commission will continue to work with the department and key
stakeholders to seek funding to complete the proposed project.
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Tourism product development and branding
Growing the number of tourism experiences on oﬀer in the Pilbara is essential to creating
a desirable destination that people choose to visit. The Commission provided support to
four Aboriginal Corporations during 2017-18 to investigate or develop proposals for
potential tourism businesses centred around unique cultural experiences on Country.
To further support tourism businesses, the Commission provided funding to the Business
Centre Pilbara for the second Destination Pilbara conference which included expert guest
speakers and local case studies. Financial support was also provided to the Karratha and
Districts Chamber of Commerce to bring Channel 7's Sunrise weather broadcast to
Karratha to showcase the region to a national audience, and to the Nintirri Centre to assist
with the delivery of the 2018 Karijini Experience.
The regional signage trail projects also progressed, which will create consistency of
branding for way-ﬁnding signs to assist self-drive tourists navigate through the region's
iconic destinations.

Regional tourism network
To support the development of tourism in the Pilbara in a coordinated manner, the
Commission is working to develop a network to enable business operators to work
together to build product packages and experiences. The network will also seek to
inﬂuence all levels of government to clear regulatory or process barriers to development.
The Commission is facilitating discussions within the industry and is also supporting a
Tourism Alliance which is being established by the Business Centre Pilbara.
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Harnessing innovation
to grow agriculture
The Pilbara is in a strong position to utilise existing
export infrastructure and investment links with Asia to
grow a more sustainable and diverse agriculture
industry. Agriculture is identiﬁed as a key economic
growth opportunity for the region, which would create
new employment and investment not linked to the
resources sector. In 2017-18 the Commission
supported a number of major projects funded by the
State Government which aim to harness innovative
agriculture technology to create a modern, diverse and
sustainable industry in the Pilbara.
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Transforming Agriculture in the Pilbara project
The Pilbara has the land and water resources needed to establish a commercial irrigated
agriculture industry. The Commission worked in partnership with the Department of
Primary Industries and Regional Development (formerly Department of Agriculture) to
develop the $5.9 million Transforming Agriculture in the Pilbara (TAP), announced in April
2018. The project will ground-truth soil and water resources for potential horticulture,
fodder and ﬁeld crop production and develop concept plans for up to six irrigation precincts
in the Pilbara.
The project builds on the recently-completed Pilbara Hinterland Agricultural Development
Initiative, which identiﬁed more than 10 areas with prospective land and water resources
suitable for agricultural developments.
The results of TAP will provide potential investors with the conﬁdence to pursue agriculture
opportunities in the Pilbara which would build greater economic complexity in the region
and create new local employment.

Sahara Forest feasibility study
A feasibility study and cost beneﬁt analysis into a proposed intensive agriculture project in
Karratha was completed in 2018, providing the foundation research required to underpin
future agricultural investments in the region. The Commission was a ﬁnancial supporter of
the feasibility study and played an active role in the consultation and research to ensure the
ﬁnal report reﬂected the attributes and challenges of the region.

The study was based on the Sahara Forest
project model which uses innovative technology
to use sunlight, saltwater and CO2 to produce
food, freshwater and clean energy.
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The study assessed site identiﬁcation as well as economic, ecological and social impacts of
the proposed project. The outcomes of the study place the Pilbara is a strong position to
attract new business ventures and investors to the region.

Northern beef infrastructure studies
The Port Hedland livestock export industry has been identiﬁed as a potential growth
opportunity, however a lack of infrastructure, among other challenges, is preventing the
industry from reaching its potential. To support the growth of the northern beef industry
and attract investment, the Commission secured funding from the Department of Primary
Industries and Regional Development (formerly Department of Agriculture) to complete
two infrastructure feasibility studies, which were completed in 2017.

One study assessed the current state of cattle
holding yard infrastructure in the region and
identiﬁed preferred locations, optimal engineering
design and the associated cost of constructing
new and expanded infrastructure.
The second feasibility study included a market analysis and site identiﬁcation for a truck
wash down facility in Port Hedland. The outcome of both studies identiﬁed a co-location of a
cattle holding yard and truck wash down facility would maximise the beneﬁt to industry
and investors.
The Commission will continue to work closely with industry and government to support the
growth and sustainability of the region's beef industry.
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Developing a new
aquaculture industry
The Pilbara's extensive, underdeveloped
coastline and climatic conditions make the
region well-suited to the development of a
commercial aquaculture industry, which has
been identiﬁed as a key economic diversiﬁcation
opportunity for the region.

Research, completed by the Commission in partnership with the Department of Primary
Industries and Regional Development (formerly Department of Fisheries), identiﬁed rock
oysters as the most feasible current aquaculture opportunity for the Pilbara. Signiﬁcant
progress was made in pursuit of this industry development opportunity in 2017-18 driven
primarily by the establishment of a Pilbara rock oyster trial.

Pilbara Rock Oyster Research and Development project
In 2017, the Commission secured external funding from the Fisheries Research
Development Corporation and City of Karratha, along with in-kind support from Maxima
Pearling Company and Murujuga Aboriginal Corporation to establish the Pilbara Rock
Oyster Research and Development Project.
The project aims to establish an oyster trial to monitor the environmental, growth, food
safety and quality parameters of Pilbara-grown oysters to facilitate commercial investment
and commercialise the industry.
In November 2017, the trial site was successfully established at Flying Foam Passage oﬀ
the Dampier coast where more than 120,000 wild and hatchery grown juvenile oysters are
now in grow-out baskets.
The trial will continue over the next 12-18 months as the oysters grow to commercial size.

The project is the ﬁrst step towards
establishing a commercial rock oyster
industry in the Pilbara which could be
worth up to $30 million and
create 300 local jobs.
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Magnesium pilot project

Investing in innovation
Capitalising on technological change will unlock
opportunities in the Pilbara across both primary
and new industries. The Commission continues
to identify and facilitate partnerships that have
the potential to drive productivity and capture
new emerging economic opportunities.

A magnesium proof of concept project was established by Australian business EcoMag in
Karratha in 2018 to assess the potential to develop a commercial industry in the Pilbara.

The plant extracts high purity magnesium
from salt production waste streams.
The resulting magnesium is used in
products such as smart phones and
ﬂame retardants.
The Commission played a pivotal facilitation role in the development of the magnesium
pilot plant by brokering regional partnerships and assisting EcoMag to navigate
regulatory pathways. Establishing a magnesium processing facility in the region would
create a sustainable new industry and local employment opportunities for residents.

Regional innovation partnership
The Commission is coordinating the Pilbara Regional Innovation Partnership to identify
strategic projects in the region that have the potential to drive innovation, diversiﬁcation
and job creation. The partnership is part of the $4.5 million regional component of the
State Government's New Industries Fund. Key opportunities identiﬁed for regional WA
include supporting industries such as agriculture, mining, energy and tourism to
embrace emerging 'smart' technology in order to transform the proﬁtability and
sustainability of their sectors. The Commission partnered with the Department of
Primary Industries and Regional Development to host a regional roadshow in April 2018
and has been working with organisations in the region to identify and develop potential
projects for funding under the scheme. The Commission will be working with proponents
to preparing funding submissions for consideration in 2019.
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Creating a more
robust small
business sector
Developing a diverse and competitive small to medium
business sector is crucial to achieving sustainable
economic growth and providing a diversity of career
choices for Pilbara residents.
Support for businesses, entrepreneurs and innovative
thinkers received a major boost in 2017, with the
region's ﬁrst innovation centre opening its doors in
Newman, while construction of the Karratha and Port
Hedland centres are nearing completion. These new
facilities, connected through an innovation hub
network, will see the region well on its way towards
creating a diverse and robust small business sector.
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The WEB Business Hub Port Hedland
The WEB Business Hub has been an aspiration of the Port Hedland Chamber of Commerce
for seven years and, with funding support from the Commission through Royalties for
Regions and BHP, this vision is now becoming a reality.
Once complete, the state-of-the-art facility will boast ﬂexible co-working areas, oﬃce
suites and meeting and function spaces to support business start-ups wanting to take the
leap from home-based business to micro-business, as well as existing small businesses.

The WEB will give businesses access to
comprehensive learning and mentoring
programs at a low cost with ﬂexible
working arrangements.

The Commission worked with the project management team to ensure the construction
tender placed a strong focus on local builders and contractors. This resulted in 75 per cent
of the contract value going directly to Pilbara businesses making the WEB a place for local
businesses, built by local businesses. Construction is nearing completion, with the WEB set
to open for business in September 2018.

Karratha Enterprise Hub
Architectural design options for the highly anticipated Karratha Enterprise Hub were
unveiled by the Business Centre Pilbara in April marking a major milestone for the project.
Supported by the Commission through Royalties for Regions, the project will see an ageing
Karratha property transformed it into a vibrant hub for budding entrepreneurs and
innovator thinkers.
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Located in heart of the city, the hub will oﬀer ﬂexible working space to existing small
businesses and new start-ups in Karratha to help them grow. As the redevelopment gets
underway on the upper level, the ground level tenancies are being used for short-term
leases and pop-up retail space, giving local business a taste of what's to come when the
hub is completed in late-2018.

Innovation hub network
In response to the multiple investments made in business innovation centres across
region, the Commission facilitated a partnership between the three operators to maximise
the use of the new facilities through shared learning, digital engagement and networking
programs.

The innovation hub network aims to connect
users and members across the three locations
to encourage networking and idea sharing
to create an innovation environment,
making the Pilbara an even better place
to start or grow a business.

The Commission is also supporting discussions with WA universities to explore the
opportunity to use the technology within the innovation hubs to provide greater access to
higher education in the Pilbara.
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Creating a pipeline
of land and economic
infrastructure
Ensuring there is a pipeline of land and economic
infrastructure to support growth and development of the
Pilbara continues to be a priority for the Commission. In
2017-18 the organisation supported this priority pillar
through a number of major infrastructure projects as well
as research and information gathering initiatives. Together,
these ensure the Commission is well positioned to advise
on the current and future needs of the region to support the
continued growth of business and industry in the Pilbara.
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Port Hedland Spoilbank Marina Waterfront Development
The need to activate and develop Port Hedland's waterfront has long been recognised by
the State and local government, and the community. The Commission was appointed as the
Chair of a Ministerial taskforce to lead the development of a revised scope for the Port
Hedland Spoilbank Marina project to ensure it meets community expectations and is
operationally aﬀordable. The taskforce, led by the Commission's Chairperson, has brought
State and local government together with key industry stakeholders, including BHP and
Pilbara Ports Authority, to complete a detailed project design that will ensure the new
facility is valuable by the community and enables future development and growth.
The project will be transformational for Port Hedland as a vibrant new community hub and
tourism destination, while also alleviating current demand on existing boat launching
facilities and providing a safer passage for recreational boat users.

Karratha Tom Price Road
Sealing stage 3 of the Karratha Tom Price Road will provide a major boost to tourism and
local businesses and brings the road a step closer to linking Karratha to Tom Price.

In 2017, the State Government committed
$50 million to sealing stage 3 of the road which
will create a safer and quicker route for mine
operation servicing and tourists alike.
The Commission has been working with the City of Karratha and Shire of Ashburton for a
number of years to produce the evidence needed to enable the construction of this road to
proceed, including a Cost Beneﬁt Analysis and a Project Cost Estimate, which were
completed in 2017-18.
Once complete, the Karratha Tom Price Road will provide a vital link between major
regional towns and National Parks and will enable the servicing of inland mine operations
from Karratha and Tom Price, rather than Perth. Full construction of stage 3 and 4 are
estimated to generate up to 150 jobs for the region.

Pilbara Underground Power Project
Phase 2 of the Pilbara Underground Power Project provided households and businesses in
Karratha, Roebourne and Onslow with safe and reliable underground power. The project,
delivered by Horizon Power, in partnership with State and local government, involved
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replacing overhead electricity distribution lines and associated overhead equipment with
cables installed underground.
In addition to being a major funding partner, the Commission was appointed as Chair of the
project steering committee to ensure phase 2 of the project was delivered on time and on
budget and met the expectations of the community. Strategies such as town hall community
meetings and regular updates to the Onslow community ensured the project was well
received and caused minimal disruption or delays to households and businesses. Works are
now complete with a total of 7,807 properties successfully connected to the underground
power network in phase 2 of the project. This also marks the completion of the entire Pilbara
Underground Power Project.

Derelict buildings project
The Commission is leading a project to compile and review all State Government owned or
managed buildings in the Pilbara. The project identiﬁes underused assets and recommends
potential uses which will assist with future land and infrastructure requirements in the region.
Working together with the Department of Planning, Lands and Heritage, the Commission has
compiled a ﬁve-year outlook for State Government building assets in the region. Eight
thousand assets in the Pilbara were reviewed under the project in 2017-18, with 14 identiﬁed
as surplus and 12 identiﬁed for disposal.

Property snapshots
The Commission has produced residential and commercial property snapshots for more than
15 years to inform businesses and households about the state of the property market in the
region. The reports also identify trends and inform current and future land and housing
requirements to support regional development.
In 2017, the Commission established a partnership with REIWA for the provision of real estate
data to assist in the production of the residential report to improve the eﬃciency of data
collection and enhance the information. Additionally, the reports are now circulated to the
REIWA newsletter readership of more than 20,000 subscribers around WA, giving greater
value to the bi-annual publications.
Anecdotal feedback from recipients has been positive in response to the new layout and detail
of information. The Commission's 2018 stakeholder survey showed a 17 per cent decline in
awareness of the residential property report, however an increase of 9 per cent (to 100%) in
terms of usefulness rating, which reﬂects the improved data and layout. The Commission is
considering how the release and promotion of the reports can be improved to increase
awareness and readership.
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Strategic Goal 2:
Vibrant and sustainable
communities
More than 60,000 people call the Pilbara home, enjoying an
enviable lifestyle with access to high quality health and
education services and facilities, supported by modern
recreation and entertainment centres, and a thriving arts
and culture scene.
Attracting and retaining residents in the Pilbara is vital to the
future sustainability of the region. The Commission
continues to actively seek new opportunities to support
vibrant and sustainable communities that are inclusive,
diverse, accessible and safe. The Commission is achieving
this through investments in partnerships, infrastructure and
social improvement programs.
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Aboriginal development

Engagement has continued with the remaining three communities of Bindi Bindi,
Goodabinya and Cheeditha, and individual transition plans will be progressed in 2018-19.

As the ﬁrst inhabitants of the Pilbara, Aboriginal people are an integral component of
communities across the region. However, similar to other areas of Australia, the socioeconomic position of the region's Aboriginal residents are generally below that of the rest
of the population raising issues of inequity in the Pilbara. The Commission is committed to
ensuring the prosperity of the Pilbara is shared by all residents. Signiﬁcant progress was
made during 2017-18 to progress the Commission's Pilbara Town Based Reserves
project as well as supporting leadership and capacity building initiatives.

As a result of extensive consultation, a Community Transition Plan has been completed
with the Tjalka Boorda community, which outlines the short and long term aspirations of
the residents and Traditional Owners of the land. The transition plan has been informed by
the needs and desires of the existing residents, as well as an infrastructure assessment,
social impact analysis, and the identiﬁcation of local area planning and statutory
approvals.

Pilbara Town Based Reserves
The Pilbara Town Based Reserves project is a major initiative of the State Government to
improve the conditions for Aboriginal people living on reserves in the Pilbara.

The $20 million project, which is being managed
by the Pilbara Development Commission, aims to
ensure that Aboriginal people living in Pilbara
town based reserves receive the same services
and opportunities, and have the same
responsibilities as residents of the town.

Work has also commenced on transition plans for residents of Parnpajinya and Irrungadji
to meet the individual aspirations and needs of each community.

Martu Leadership program
The Martu Leadership program, supported by the Commission through the Regional
Grants Scheme, enables young Martu leaders to engage more eﬀectively with
mainstream governance and justice systems and improves their leadership capacity and
capability.
In 2017-18, the program was the catalyst for the development of a more eﬀective
engagement platform between Martu and the criminal justice system which has led to
trials for remote regional licencing, cultural awareness sessions between Martu and
Newman police, and plans for a pilot diversionary program aimed at reducing the rate of
incarceration.
Developing plans for future employment, training and economic diversiﬁcation
opportunities for Martu also progressed to support the economic and social future of the
community.

Signiﬁcant progress was made during 2017-18 through extensive consultation,
engagement and planning with town based reserve communities and key stakeholders.
With six town based reserves identiﬁed within the project, spanning thousands of
kilometres and each with diﬀering needs and challenges, the Commission prioritised
engagement and planning with Tjalka Boorda, Irrungadji and Parnpajinya communities.
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To advance the outcomes of this unique program, the Commission hosted a presentation
by participants of the Martu Leadership program for stakeholders in Roebourne. More
than 30 people attended to learn more about Martu's proactive approach to addressing
systemic issues impacting their communities for a more positive future.
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Creating a
thriving arts sector
Art is emerging as big business in the Pilbara and has wide-spread
economic beneﬁts by promoting innovation and creativity and
generating local employment. Building a sustainable and thriving
arts and culture sector will create depth and complexity in the
Pilbara's economy, adding to the region's existing thriving industries.
To drive a coordinated approach to the development of this sector,
the Commission is delivering a Pilbara Creative and Cultural Strategy
which will identify priority infrastructure requirements,
collaboration opportunities and ways in which creative and cultural
products can add value to other growing industries such as tourism
and land management. The development of this strategy will be
supported by the Commission's inaugural Pilbara Creative and
Cultural Forum which will be held in Newman September 2018.
A number of projects supported by the Commission, from awardwinning arts infrastructure to capturing inter-generational stories
from the western desert, were completed during 2017-18.

Page 30

Pilbara Development Commission

Red Earth Arts Precinct
The Red Earth Arts Precinct is a unique multi-purpose facility designed to support artistic
development and self-learning for communities within the City of Karratha. Owned and
managed by the City of Karratha, the precinct has been designed to co-locate a number of
services and activities including library, theatre, artwork foyer, rooftop terrace and
outdoor amphitheatre, to deliver maximum social and economic returns on investment.
The precinct was oﬃcially opened in May 2018, delivering a facility worthy of attracting
high quality state and national productions to the region for the beneﬁt of residents and
visitors. The precinct has already secured its major event, the national Performing Arts
Conference which will bring delegates from around Australia to Karratha in September
2018.
The development of the Red Earth Arts Precinct was funded by a consortium including the
Commission through Royalties for Regions, the Australian Government, Rio Tinto,
Woodside-operated North West Shelf project, Lotterywest and the City of Karratha.

From Pujiman to Millennial
From Pujiman to Millennial was a collaboration between two Pilbara-based Aboriginal Art
Centres, Martumili Artists based in Newman and Spinifex Hill Artists based in Port
Hedland. The project brought together the last of the desert-born generation, known as
Pujiman, with younger emerging artists to develop a contemporary collection of art pieces
that pay tribute to Aboriginal culture. The exhibition, supported by the Commission
through the Royalties for Regions Community Chest Fund, is an exceptional example of
successfully using art as a medium to record and share culture and of the innovation and
passion that exists in the region for the development of arts and culture.
The success of Pujiman has resulted in it being selected by Art on the Move as one of only
two shows to tour Western Australia in 2018 and 2019.

Martumili evaluation and impact project
Martumili Artists (Martumili) is a dynamic and successful Martu organisation operating in
a complex cross-cultural environment. Whilst there is considerable anecdotal evidence
and speciﬁc economic measures of its achievements as an arts enterprise, the
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understanding of the many other forms of capital created by Martumili is limited. This
project, supported by the Commission through the Royalties for Regions Community Chest
Fund, measures and assesses the beneﬁts of individuals and communities of Martumili
and analyses economic and social returns on investment.
Martumili, which is one of the top ten art centres in Australia based on revenue, represents
more than 500 artists from six remote communities stretching as far as 800 kilometres in
distance. The evaluation found that in 2016, 122 artists completed a total of 908 artworks
of which 90 per cent were sold.

Following the completion of the East Pilbara Art Centre
in mid-2016, Martumili has attracted 31 new artists,
most of whom were under the age of 35.

The evaluation platform will become a model of economic and social analysis for art
centres around the Pilbara. This evidence and data will support funding applications and
ensure art centres receive recognition for the broader role they play in the well-being of
artists, such as health, education and transport.

Roebourne training lab
The Roebourne Training Lab, an initiative of BIG hART and supported by the Commission
through the Royalties for Regions Regional Grants Scheme, is providing practical industry
experience and professional development in event, company, production and stage
management. This is an important program working with up to eight trainees to increase
local capacity to manage arts and culture centres in the region.
Programs run by BIG hART have resulted in a $4.5 million injection into the local economy
through goods, services, wages and training fees. Participants of the program are now
completing traineeships to further enhance their skills and training.
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Jiji program

Enhancing
opportunities
in education
Access to quality education and training, from
early childhood care and development to
university, are critical to building the capability of
the Pilbara and encouraging people to live in the
region. The Commission is supporting a number
of key projects across the region to increase
attendance and engagement and to improve
outcomes across the education spectrum.
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In Aboriginal communities and for Aboriginal children, education is a key factor in building
resilience and has the potential to improve outcomes for Aboriginal people. Jiji (the Martu
word for young children) is an innovative program, modelled on Curtin University's “Go
Global” initiative which provides ﬁeldwork placements for students that contribute to
sustainable health services for communities.
Under the three-year project, ﬁnal year speech pathology and occupation therapists
students, together with two supervisors, will spend a total of 45 weeks (in ﬁve-week blocks)
in Jigalong, Punmu and Nullagine, working with parents, teachers and health services,
providing supervised therapy to assist Martu children in gaining the most from their
schooling. In addition, an outreach service will be provided to the Parnngurr and
Kunawarritji communities.
Funding was secured through Royalties for Regions in 2018 and the program is due to
commence in schools in January 2019.

This project is a key part of
ensuring that students in all
corners of the region have
the same access and
opportunity to beneﬁt
from education.

Pilbara Development Commission

Signiﬁcant progress was made on phase 2 of the Pilbara Health Initiative during 2017-18.
The project is focused on the continued provision of obstetric services and medical
specialists in Karratha, and the delivery of a new women's health program in Tom Price
and Newman.

Karratha Health Campus
The new Karratha Health Campus is a substantial, contemporary health facility integrated
within the city's central business district. The Karratha Health Campus is the largest
health infrastructure investment in regional WA's history, replacing ageing Nickol Bay
Hospital and heralding a new era in healthcare facility design for the Pilbara.
This transformational project is on track to reach completion in July 2018 and welcome
ﬁrst patients in October 2018.

Supporting healthy
communities
Providing access to quality health care facilities and services that
are equitable to the metropolitan area is critical to the future growth
and development of the Pilbara. It is a key component of achieving
growth in the regional population as it supports the attraction and
retention of residents and ensures that local communities have
access to state of the art medical facilities, avoiding the need to
travel long distances for services.

The 22-month build consisted of more than
500,000 hours worked with 70% of the
workforce living in Karratha, creating a
positive impact on local businesses and jobs.
The new health campus will oﬀer an expanded emergency department, new CT scanner,
surgical ward and maternity wing, expanded facilities for outpatients, world-class
telehealth services and a helipad designed to accept large aircraft that service oﬀ-shore
oil and gas rigs.
In addition to ﬁrst-class emergency and health care facilities, the new campus will provide
a comprehensive 'one-stop shop' for the delivery of integrated health services including
physiotherapy, speech therapy, counselling, community health nursing and community
mental health.
The development of the Karratha Health Campus was funded by the Commission through
Royalties for Regions, and the Pilbara Industries Community Council.
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Community
infrastructure
Building cohesive and resilient Pilbara communities that enjoy a high
quality of life and well-being is critical to attracting and retaining a
resident population, increasing workforce availability and facilitating
new business development, making it a key part of realising the
region's vision for 2050. In 2017-18 the Commission continued to
support the delivery of key community infrastructure that make the
region an even better place to live and work.
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Victoria Hotel redevelopment
Works to restore and expand the Victoria Hotel in Roebourne got underway in 2017, with the
construction contract awarded to a joint-venture comprising a Pilbara-based building
company and an Aboriginal business. The restoration of the building will help to redeﬁne
Roebourne's identity, with the centrally located Victoria Hotel to be re-established as a
community hub, driving tourism, training and business opportunities to support social and
economic development within the town.
To maximise employment opportunities through traineeships and local business
engagement through the project, an Aboriginal training model, developed by the
Commission and the Yindjibarndi Aboriginal Corporation, was implemented. The model has
resulted in four high school traineeships, three Aboriginal apprentices and the delivery of
seven training courses.

Overall, the project has resulted
in almost 4,000 employment
hours for Aboriginal people
and 86 % of the contract
expended with local and
Aboriginal businesses.

In addition to being a transformational community infrastructure project, the Victoria Hotel
will oﬀer aﬀordable oﬃce space for local small businesses and aims to leverage the
cultural asset to strengthen the heritage appeal of Roebourne as a tourism destination in
the Pilbara.
The Victoria Hotel project is made possible by the Commission through Royalties for
Regions, the Australian Government and Yindjibarndi Aboriginal Corporation.
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Paraburdoo Community Hub
The $15.7 million Paraburdoo Community Hub is the biggest investment in community
infrastructure in Paraburdoo for 30 years and was identiﬁed by the Shire of Ashburton as
its highest strategic priority for community development and activation. The project,
which is nearing completion, will activate the town centre by centralising community
services, bringing a strong sense of place to Paraburdoo.
More than 18 jobs are expected to be created as part of the construction and ongoing
operation of the community hub.

This project demonstrates that the transformation
of the Pilbara is not limited to the major regional
centres. Smaller towns in the region such as
Paraburdoo warrant the same high level of
amenities, services and choice for residents.

The Paraburdoo Community Hub is made possible by the Commission through Royalties
for Regions, the Shire of Ashburton and Rio Tinto.
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Strategic Goal 3:
Transformational
partnerships
The role the Commission plays to be the catalyst for
regional development can take a number of forms
as a funder, advocate, facilitator or broker. Creating
powerful partnerships with government agencies,
industry and businesses is at the heart of ensuring
the Commission is eﬀective in its delivery of
transformational change in the region to make it a
better place to live, work and invest. In 2017-18, the
Commission established a number of new
partnerships and continued to manage existing
ones through eﬀective stakeholder
communication.
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Working together
to promote the region
The Pilbara has long been known for its mineral and gas wealth, which has been the
foundation of many of the region's major population centres. The Commission is
committed to ensuring potential businesses and investors are aware and informed of the
region's other natural and economic advantages that place it in a strong position to grow
and diversify. An eﬀective way of demonstrating these emerging opportunities is holding
an economic development conference in Perth where key decision makers in
government, industry and the private sector can gain a better understanding of the why
the Pilbara is a great place to do business.
In 2017-18, the Commission supported two major conferences that put the region in the
spotlight. The second annual New Pilbara Economic Development Conference, an
initiative of the Pilbara Regional Chambers of Commerce was held in August 2017,

bringing together more than 400 delegates
to hear from speakers on topics including
renewable solar energy, magnesium,
hydrogen, gold, economic infrastructure
and Aboriginal development.

The one-day conference, supported by the Commission through its sponsorship program,
generated a high level of discussion and media coverage which is contributing to the
changing identity from mining towns to thriving, modern economic centres.
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The second conference, supported through an in-kind partnership with the Pilbara
Regional Council, was the bi-annual Pilbara Kimberley Forum held in May 2018. The twoday forum brought together business and community leaders for focused discussions on
regional issues and advocacy opportunities for the north west. More than 100 delegates
attended the invite-only event, which resulted in an outcomes paper summarising the key
opportunities and challenges that lie ahead for the region.

Supporting state-wide initiatives
The newly established Department of Primary Industries and Regional Development,
which combines former Departments of Agriculture and Food, Fisheries and Regional
Development along with the nine Regional Development Commission, has created a
powerful state regional development portfolio. While working collaboratively on economic
development initiatives in the past has been successful, this new portfolio creates a closer
relationship to develop state-wide and inter-regional projects and opportunities. For
example, in 2018 the Commission provided support to refresh the focus of the
department's Northern Beef Futures project, now known as Northern Beef Development, to
ensure the project placed a stronger focus delivering the greatest return on investment for
government and industry. To continue to provide support for the project and to ensure the
delivery of outcomes to industry, the Commission Chief Executive Oﬃcer has been
appointed as Chair of the project steering committee for the remainder of the three-year
project.
The Commission is one of nine Regional Development Commissions in WA, and the
eﬀective working relationship between the nine agencies is critical to the success of
broader state regional development objectives. The Commission actively engages with
other Commissions for joint initiatives. These interactions have strengthened partnerships
within the regional development portfolio and opened the door for new opportunities.
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Communicating
with stakeholders
The Commission continues to improve communication with
stakeholders through the implementation of its Strategic
Communications Plan. This year, the focus was on increasing the
quality and frequency of content published for stakeholders. The
following key communications channels were used to connect with
stakeholders.
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LinkedIn

Business after hours

The Commission's LinkedIn page, established in January 2017, continues to grow in
audience and engagement and is proving to be an eﬀective channel for updates about
the Commission's work as well as other initiatives in the Pilbara that align with the
regional vision.

The Commission partners with regional chambers of commerce in the region each year to
host a Business After Hours networking event. The events are an eﬀective way of providing
an update on current projects, strategic focus and future opportunities for business. In
2017-18, the Commission held events in partnership with LandCorp in Port Hedland and
Karratha, as well as an event in Newman. The Business After Hours align with the Board's
regional meetings to enable businesses an opportunity to engage with the Commission
Board to discuss current opportunities and challenges they may be facing.

In 12 months, the Commission's LinkedIn
audience has more than doubled to 603
followers, with engagement averaging at
5 % with impressions of 1,000 views
or above per post.

Website
In 2017-18 a website content update and redesign was completed to ensure the
Commission's digital presence reﬂected the strategic focus of the organisation. New
content was created to shift the information from project-focused to instead showcase
the strategic initiatives the Commission is pursuing to successfully create greater
economic complexity in the region's economy. In 2016-17, the website visits decreased
by 25 per cent compared to 2015-16 however the number of new visitors only decreased
by 1 per cent. Additionally, the annual survey results showed an increase in usage of the
website from 78 to 81 per cent.
The addition of new communication channels, such as social media and e-newsletters,
increased the sources of information available to stakeholders. Looking ahead, the
Commission will consider how it can continue to drive people back to the website, which
is the central communications platform, from other channels.
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Sponsorship
The Commission manages a discrete sponsorship program to support strategic
partnerships and initiatives that promote the Pilbara. In 2017-18, the Commission was
directed to reduce the organisation's sponsorship and advertising expenditure by 40 per
cent, reducing the annual sponsorship budget from $100,000 to $60,000.
This reduction was successfully achieved with minimal impact on the Commission's brand
exposure and alignment to strategic initiatives. In 2017-18, the Commission negotiated
nine sponsorship agreements totalling $58,500, a reduction of only one from the previous
year despite the signiﬁcant decrease in expenditure. This was achieved by working closely
with proponents to ensure the value of the investment was maximised.

Initiatives supported in 2017-18 include
business award programs in Karratha,
Port Hedland, Newman and Onslow, NAIDOC
awards, the Karijini Experience tourism event
and art awards in Karratha and Port Hedland.
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Strategic Goal 4:
Skilled and
capable people
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A values-driven organisation

A skilled workforce

The Commission's values were developed by all staﬀ in late-2015 and are owned and
upheld by all staﬀ working for the Commission.

In 2017-18, the Commission identiﬁed an opportunity to engage an Aboriginal school-based
trainee to improve diversity in the workforce while also supporting local education and
training. The trainee works in the Commission's Karratha head oﬃce once a week which
assists with the individual completing their Certiﬁcate III in business studies.

The annual stakeholder survey is a key evaluation measure to inform the Commission
about the eﬀectiveness of its work against key values. In the 2018 stakeholder survey,
more than 92 per cent of respondents agreed with the Commission's ﬁve values
statements. The results are shown in the table below.
2017-18
result

% change

The Pilbara Development Commission
demonstrates excellence in its decisions,
behaviours and actions

92%

^ 2%

The Pilbara Development Commission acts
ethically, honestly and with transparency

95%

^ 4%

The Pilbara Development Commission staﬀ are
positive and supportive of stakeholders and the
community

94%

^

The Pilbara Development Commission connects
and collaborates with stakeholders to inform
strategic decision making

94%

^ 2%

The Pilbara Development Commission inspires,
leads and delivers outcomes that make a
diﬀerence for the region

92%

^

Key performance indicator
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1%

Due to the success of the initiative,
for both the trainee and for the Commission,
the organisation will seek to identify further
opportunities to support school-based and
full-time trainees in 2019.

The Commission's MyPlan staﬀ development initiative, introduced in 2015, encourages staﬀ
to proactively seek learning and training opportunities. Training undertaken by staﬀ this year
ranged from coaching skills, project management and essentials, and personal development
courses such as assertiveness training and developing resilience. Ongoing evaluation of
MyPlan between staﬀ and their supervisors ensures that training aligns with staﬀ career
development ambitions, as well as the skills base of the Commission.

1%
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Investment
overview

In 2017-18 the Commission managed the delivery of the State Government's Local Projects, Local Jobs program which
consisted of 61 projects sharing $1.1 million in funding. In addition, the Commission continued to manage the delivery of 35
projects under the Community Chest Fund and 12 projects under the Regional Grants Scheme. Between the three grants
programs, the Commission managed 111 projects totalling $4.9 million. Grants big and small made an obvious impact on
the liveability and sustainability of the Pilbara. Projects ranged from $8,000 to replace a motor on a vessel for the Port
Hedland Volunteer Marine Rescue Service to $300,000 to expand the Roebourne Home and Community Care Centre.
The following pages provide a detailed overview of the projects funded and their status, as well as some case studies from
key projects that demonstrate the outcomes of the investments.

Community Chest Fund

Regional Grants Scheme

Local Projects, Local Jobs

12

61

35

projects

Acquitted
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Complete

projects

Active

Acquitted

Complete

projects

Active

Acquitted

Complete

Active
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Actual Results against Budget Targets
Financial Targets

(a)
2017/18
Target (1)
$000

2017/18
Actual
$000

Variation (2)
$000

(c)

Total Cost of Services (expense limit)
(sourced from Statement of
Comprehensive Income)

3,438

6,143

2,705 (a)

Net Cost of Services
(sourced from Statement of
Comprehensive Income)

3,438

6,110

2,672 (b)

Total Equity
(sourced from Statement of Financial
Position)

1,896

Net increase / (decrease) in cash held
(sourced from Statement of Cash
Flows)
Approved salary expense level

(b)

Working Cash Targets

0

236

1,932

(64)

225

2017/18
Agreed Limit
$000

2017/18
Target (1) /
Actual (2)
$000

Variation (3)
$000

Agreed Working Cash Limit (at
Budget)

172

172

0

Agreed Working Cash Limit (at
Actuals)

179

1,424(d)

1,245(e)

36

(64)(c)

(11)
(a)

The actual operating working cash held totals $1.423 million. Speciﬁc purpose
monies of $0.484 million were also held by the Commission.

(b)

The variation of $1.245 million is mainly due to a carryover of Royalties for
Regions - operational funding in 2017-18.

(1) As speciﬁed in the Section 40 estimates.
(2) Further explanations are contained in Note 9.11 'Explanatory statement' to the
ﬁnancial statements.
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The increase in the 2017-18 actual Total cost of services when compared to the
2017-18 target ($2.705 million) is predominantly due to services provided free
of charge ($2.305 million) by DPIRD to support the Commission in the 2017-18
ﬁnancial year.
The increase in the 2017-18 actual Net cost of services ($2.672 million) is
predominantly due to services provided free of charge ($2.305 million) by
DPIRD to support the Commission in the 2017-18 ﬁnancial year.
The variation of ($0.064 million) in Net increase/ (decrease) in cash held is
attributed to lower Royalties for Regions carry-over funds at the end of the
ﬁnancial year.
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Regional Grants Scheme
Project

Funding recipient

Funding amount

Total project cost

Status

OCCI Business Support Program

Onslow Chamber of Commerce and Industry Inc.

$162,780

$262,638

Active

Program Design - Aboriginal Male Healing Centre

Aboriginal Male's Healing Centre Strong Spirit
Strong Families Strong Culture Incorporated

$273,000

$652,000

Active

Forward to Fellowship Program - Pilbara

Western Australian Centre for Remote and Rural
Medicine Limited

$106,386

$316,186

Active

Reinvigoration of Warlu Way Signage

Pilbara Regional Council

$299,500

$315,000

Active

Roebourne Training Lab

BIG hART Incorporated

$100,000

$605,657

Active

Developing and improving the education and training
needs of the Indigenous cultural sector

Wangka Maya Pilbara Aboriginal Language Centre

$135,758

$279,758

Active

HACC Home and Gardens, Administration
Refurbishment

Yaandina Family Centre Limited

$300,000

$2,102,164

Complete

Martu Leadership Project

Kalyuku Ninti – Puntuku Ngurra Ltd

$125,000

$580,024

Complete

Construction of Nickol West Park Expansion

City of Karratha

$300,000

$2,155,454

Complete

Karratha Foreshore Revitalisation: Maitland Road Node

City of Karratha

$300,000

$623,800

Complete

Newman Day Centre Refurbishment

East Pilbara Independence Support

$296,107

$537,496

Complete

V Swans Youth and Families Project

V Swans

$120,000

$632,861

Complete
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Respite for Newman
day centre
The new-look Newman Day Centre oﬃcially reopened its doors in October 2017 following the
completion of a major refurbishment to bring the
previously run-down centre in line with industry
building standards, while also providing a fresh,
modern space for clients and staﬀ.
The project, which included kitchen upgrades,
additional ablution facilities, a laundry and a
weatherproof structure at the entrance, as well as
electrical upgrade, installation of plumbing and air
conditioning, has transformed the only aged care
and home and community care facility in Newman.
EPIS Chief Executive Oﬃcer Deb Stockton said the
refurbishment had also led to an increase in client
and staﬀ satisfaction.
“The ﬁrst client survey conducted since we have
moved into the new centre has showed clients are
happy with the renovations, they like having more
space and new things and not having to wait to go
to the toilet,” Ms Stockton said.
“They also like being able to see out the windows
and having glass doors to see outside.”

Pool upgrade a
swimming success
The Newman Swimming Pool Upgrade saw the
replacement of the vinyl pool liner, repairs to the
damaged tiles on the walls and gutters and upgrades
to the plant room. While the pool was still operational
the pool liner was deteriorating and needed an
upgrade before it got to a point of having to close the
facility for an extended amount of time while extensive
works took place.
“To have a community swimming pool unavailable for
any length of time is not an option in a town that
regularly hits 40 degrees Celsius in summer,” Shire of
East Pilbara President, Lynne Craigie said.
“Our aquatic centre is the heart of our community and
with the help of the Pilbara Development Commission
we were able to undertake repair works that will
minimise the need for costly upgrades in the near
future.”
This upgrade took place in the cooler months of the
year to minimise disruption to pool users. The timing
also allowed existing aquatic centre staﬀ to participate
in the project with 12 of the 22 people employed on the
project staﬀ and local tradespeople.

New space for
Roebourne's elderly
The HACC Home Gardens and Administration
Refurbishment Project saw a new dedicated facility
built adjacent to the existing Aged Care Facility, with
a connecting outdoor garden. The existing
infrastructure was transformed into an
administration oﬃce including boardroom, IT room,
staﬀ kitchen, oﬃces and a library. The inclusion of a
garden in this refurbishment was part of Yaandina
Community Services' integration plan to engage
families and youth with the elders in the community
by facilitating visitors in a peaceful outdoor area.
Yaandina Community Services oﬀer a range of
community services, including youth and youth
diversion services, juvenile justice services,
counselling, family support services, drug and
alcohol services and residential aged care services,
along with the existing home and community care
program. The Project has also allowed Yaandina
Community Services to conduct its administration
in a suitable oﬃce, as well as employing and
training extra staﬀ and volunteers needed to
continue to deliver the growing requirement for
these services. Prior to the refurbishment, this
HACC program was delivered from the old aged
care facility, which was dated and insuﬃcient as a
premise to deliver such a service.

The population of persons aged 65 and above is
increasing in the Pilbara, emphasising the
importance of aged care facilities and the need for
continued investment and improvements in these
services and facilities.

The upgrade was part of the new Newman Aquatic
Precinct, which is the ﬁnal piece of the puzzle under
the Newman Town Centre Revitalisation Plan.
Investment in community infrastructure is an
important part of the Commission's regional priorities,
recognising the need to improve, maintain and
enhance the quality of life of the regions residents.

The development of HACC programs in regional
areas is increasingly more important as people
choose to age in place near their family and friends
and within a familiar location.

Our investment: $296,107
Total project: $537,496

Our investment: $95,000
Total project: $227,825

Our investment: $300,000
Total project: $2.1 million

Annual Report 2017/18

Page 45

Community Chest Fund
Projects

Funding recipient

Funding
amount

Total
project cost

Status

Fair Game 2017/18 Pilbara Project

Fair Game Australia Limited

$32,661

$118,150

Active

Regional Tourism Entry Signage

Pilbara Regional Council

$50,000

$68,000

Active

Newman Aquatic Centre Redevelopment Plans

Shire of East Pilbara

$50,000

$86,400

Active

From Pujiman to Millennial - a collaboration between Martumili Artists and
Spinifex Hills Artists

Shire of East Pilbara for Martumili Artists

$49,916

$192,786

Active

Megafauna Playground Design & Camping with Custodians revised feasibility

Ngarluma Yindjibarndi Foundation Limited

$20,000

$27,850

Active

Martumili Evaluation and Impact Project

Shire of East Pilbara for Martumili Artists

$50,000

$135,238

Active

Eco-tourism enterprise on Indigenous Lease

Yindjibarndi Aboriginal Corporation

$26,382

$232,093

Active

Tourism Signage

Town of Port Hedland

$27,333

$85,740

Active

The Roebourne Community Botanic Garden

Ngarluma and Yindjibarndi Foundation

$15,820

$74,036

Active

Martu School Holiday Program

Ngurra Kujungka

$20,175

$282,175

Active

Pilbara Aboriginal Place Names (for the Yinhawangka, Banjima and
Nyiyaparli languages)

IBN Corporation Pty Ltd

$50,000

$192,609

Active

Wangka-Iampaju (Our Language)

Kalyuku Ninti - Puntuku Ngurra Limited

$50,000

$141,993

Complete

Yintakaja Helicopter Mapping Project

Kalyuku Ninti - Puntuku Ngurra Limited

$50,000

$145,620

Complete

Onslow Goods Shed Museum Upgrade

Onslow Tourism & Progress Association Incorporated

$40,000

$134,771

Complete

Karratha City to Surf

Activ Foundation

$20,000

$139,358

Complete

2017 Pilbara Livestock Handling Cup Event

De Grey Land Conservation District Committee

$21,400

$101,656

Complete

Fishing Addiction - Mackerel Islands and Surrounds

Karratha & Districts Chamber of Commerce & Industry

$5,000

$21,892

Complete

KYP 2017 Events Calendar

Karratha & Districts Chamber of Commerce & Industry

$5,000

$12,010

Complete
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Livestock handling
cup a winner
The 2nd Pilbara Livestock Handling Cup attracted 85
attendees who learnt about sustainable management
and animal welfare before battling it out for the Cup.
The event promoted good livestock handling
practises, shared knowledge between pastoral
stations and engaged with people from outside the
industry to break down barriers between food
consumers and producers.
Event judge Boyd Holden said the Pilbara Livestock
Handling Cup was an important event as it brought
together likeminded people to discuss and learn more
about the importance of correct livestock handling
and animal welfare in the beef production industry or
pastoral industry.
“It also showcases current animal welfare and best
livestock handling techniques. Too often we hear
about negative things but there are people out there
that are doing great things, positive things with
livestock and to promote professionalism within our
industry,” Mr Holden said.
Event organisers have since been contacted by other
groups within Australia and even an American
company with interest in starting a version of the Cup.
Anecdotal feedback from the event has indicated that
cattle handling and animal welfare skills within the
broader pastoral industry have improved as a result
of this event

Our investment: $21,400
Total project: $47,656
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YIC keeping kids
safe online
The funding granted to the Youth Involvement Council
(YIC) saw an overhaul of the computer training suite at
the Youth Centre, including the purchase of 13 laptops
and software, two desktop computers, a projector as
well as accessories to complete the room. The 15 extra
computers are being used by 45 youths to develop
work readiness, such as developing resumes and
using search engines for potential job opportunities.
“Many of our clients do not have access to a computer
with internet access in their homes and now that we
have laptops we can run targeted sessions to teach
them how to use the computers and the internet for
positive reasons and how to keep themselves safe
when online,” YIC Chief Executive Oﬃcer Vicki-Tree
Stephens says.
The addition of these laptops has been well received by
youth and staﬀ alike. One eight-year-old said, “The
laptops are cool because they can work by
touchscreen and from the keyboard too.”
“I love it when we get to do activities on the laptops
because it makes me think I can be good using the
computer one day,” another youth said.

Campdrafting skills
boost for pony club
The purchase of a Wazz-a-cow Cutter last year was a
highlight for many at the Port Hedland Pony Club,
where many junior members are studying for their 'K'
Certiﬁcate in competency through Pony Club
Australia. The Wazz-a-cow Cutter is a portable
mechanical cow training device, used to develop
skills in campdrafting, which is an element of the 'K'
Certiﬁcate. Since its purchase, the Wazz-a-cow has
been used by both junior riders looking to achieve this
certiﬁcate as well as senior riders developing their
skills. The campdrafting circuit is growing in size
each year as the skill becomes more popular
amongst both senior and junior riders. The Wazz-acow helps riders at the Port Hedland Pony Club to
become more competitive in these events.
Port Hedland Pony Club President Luke Grossmith
said the addition of the Wazz-a-cow had meant so
much to their club.
“It's something new for our riders, generating
interest in a diﬀerent style of riding, Mr Grossmith
said.
“ The South Hedland Owners and Trainers
Association has now also purchased a Wazz-a-cow
following the success of ours.”

Digital connectivity has been identiﬁed as a global
inﬂuence when it comes to improving the liveability of
Pilbara residents. Exposing youth to the online world,
particularly youth who otherwise would not have
access to these tools, will be of great beneﬁt to the
region.

Small investments like this make a big impact in the
lives of Pilbara residents, allowing access to
something that otherwise may be limited to those in
metropolitan areas.

Our investment: $11,970
Total project: $24,479

Our investment: $2,000
Total project: $2,723
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Community Chest Fund
Projects

Funding recipient

Funding
amount

Total
project cost

Status

KYP 2017 Events Calendar

Karratha & Districts Chamber of Commerce & Industry

$5,000

$12,010

Complete

5m UCI Standard BMX Start Gate

Karratha BMX Club

$20,000

$460,338

Complete

Destination Pilbara - 2nd Annual Warlu Way Tourism Conference

Karratha Business Enterprise Centre Incorporated

$10,000

$84,009

Complete

More jobs, less weeds - a trial phase

Pilbara Mesquite Management Committee

$15,000

$71,919

Complete

Cultural Eco-tourism

Yaburara and Coastal Mardudhunera Aboriginal Corp.

$20,174

$49,474

Complete

Stage 2017

Onslow Rodeo Association Incorporated

$20,000

$61,314

Complete

Upgrade electricity supply to all club facilities and install a new septic
holding tank.

Paraburdoo Motorcycle Club Incorporated

$15,386

$23,672

Complete

Newman Town Square Activation

Shire of East Pilbara

$38,500

$129,734

Complete

Destination Pilbara - Let's Get Started

Karratha Business Enterprise Centre Incorporated

$46,000

$141,256

Complete

Cheeditha Art Glass Enterprise

Cheeditha Group Aboriginal Corporation

$12,985

$49,585

Complete

Pilbara Business Boot Camp

Karratha & Districts Chamber of Commerce & Industry

$20,000

$85,000

Complete

Rescue Vessel Motor Replacement

Volunteer Marine Rescue Service Port Hedland Inc.

$8,000

$50,091

Acquitted

2017 Passion of the Pilbara Event

Shire of Ashburton

$20,000

$386,398

Acquitted

2017 Outback Fusion Festival

Shire of East Pilbara

$20,000

$173,675

Acquitted

YIC Security and Access Measures

Youth Involvement Council

$11,970

$24,479

Acquitted

Tjaabi Project

Big hART Incorporated

$50,000

$285,742

Acquitted

Hedland Women's Refuge - Security Upgrade

Hedland Women's Refuge Incorporated

$19,910

$19,910

Acquitted

Karratha Bowling Club Refurbishment

City of Karratha

$37,359

$596,014

Acquitted
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Pilbara Development Commission

Local Projects, Local Jobs
Projects

Funding recipient

Funding
amount

Total
project cost

Status

Wickham Skate Park Shade

City of Karratha

$35,000

$35,000

Active

Broadcasting Equipment Upgrade

Hedland Community Radio

$15,000

$15,020

Active

Purchase of new equipment and uniforms

Hedland Little Athletics

$2,000

$10,366

Active

Upgrade to Security and Resources

Hedland Well Women's Centre

$10,000

$10,000

Active

Juluwarlu's Nanna's Program Annex

Juluwarlu Group Aboriginal Corp.

$15,000

$15,000

Active

Ngurrawaana Remote Community Visitor Information Signage

Juluwarlu Group Aboriginal Corp.

$10,000

$10,000

Complete

Boonderu Music Academy

Roebourne District High School

$20,000

$20,000

Complete

Community Safety and Youth Services

City of Karratha

$250,000

$250,000

Complete

Play Equipment

Jigalong Remote Community School

$10,000

$10,000

Complete

Minor Repairs at Mingullatharndo Community

Mingullatharndo Association

$55,000

$55,000

Complete

Native Garden and Veranda at the Roebourne Cultural Centre

Ngarluma Yindjibarndi Foundation

$15,000

$15,000

Complete

IT and Resources Upgrade

Parnngurr Remote Community School

$10,000

$10,000

Acquitted

Warralong Basketball Court Lighting Upgrade

Pilbara Meta Maya Regional Aboriginal Corp.

$12,000

$17,000

Acquitted

Purchase and upgrade of ICT and School Resources

Port Hedland School of the Air

$10,000

$10,000

Acquitted

Improved Road Signage and Traﬃc Calming Devices

Shire of Ashburton

$50,000

$50,000

Acquitted

Establishment of the Tom Price Men's Shed

Tom Price Men's Shed

$150,000

$150,000

Acquitted

Improved Road Signage and Traﬃc Calming Devices

Town of Port Hedland

$50,000

$50,000

Acquitted

Nature playgrounds and library resources at schools

Punmu Remote Community School (RAWA)

$10,000

$10,000

Acquitted

Purchase of Equipment and Uniforms

East Pilbara Softball Association

$840

$840

Active

Purchase of Equipment and Uniforms

Newman Netball Association

$1,000

$1,079

Active

Purchase and upgrade of Equipment and Uniforms

Karratha Pilipino Basketball Association

$3,000

$3,000

Active
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Local Projects, Local Jobs
Projects

Funding recipient

Funding
amount

Total
project cost

Status

Purchase of equipment for the club

Newman Gymnastics Club

$1,490

$1,490

Active

School Resources and Equipment

Marble Bar Primary School

$10,000

$14,641

Complete

Martu Farm Greenhouse Project

Red Dirt Blue Sky Inc.

$5,000

$7,795

Complete

Rubbish Removal and water leak detection

Cheeditha Group Aboriginal Corp.

$20,000

$20,000

Complete

Purchase of Equipment and Uniforms

Hedland Touch Association

$2,000

$2,000

Complete

Purchase of new equipment and uniforms

Kapu Wanparijalu Aboriginal Corporation

$1,960

$1,990

Complete

Improved Road Signage and Traﬃc Calming Devices

Shire of East Pilbara

$50,000

$50,219.55

Complete

Nullagine Public Drinking Water Fountain Upgrade

Shire of East Pilbara

$30,000

$54,536.61

Complete

Purchase of Equipment and Uniforms

Pegs Creek Cricket Club

$2,000

$2,233.27

Complete

Annual Performance Backdrop Hire

Alliance Dance Company

$2,000

$7,050

Complete

Purchase of new equipment and uniforms

Unit 2 Boxing Club

$1,853.50

$1,853.50

Complete

Purchase of Equipment and Uniforms

City of Karratha

$1,500

$1,527

Acquitted

Purchase of Equipment for the Club

Hedland BMX

$2,000

$2,800

Acquitted

Purchase of Equipment and Uniforms

Hedland Hockey

$2,000

$2,718

Acquitted

Purchase of Equipment and Uniforms

Federation of WA Police & Community Youth Centre
(PCYC) Roebourne

$1,500

$12,863

Acquitted

Purchase New Equipment

Hedland Gymnastics Club

$2,000

$4,631

Acquitted

Pilbara Nightﬁelds

Pilbara Regional Football Development Committee

$5,500

$5,501

Acquitted

Purchase of Equipment

Dampier Bowling Club

$2,000

$3,160

Acquitted

Artwork Display and Storage unit

Roebourne Art Group

$20,000

$21,596

Acquitted

Purchase of Equipment and Uniforms

Salt Junior Soccer Club

$1,000

$2,078

Acquitted

Page 50

Pilbara Development Commission

Local Projects, Local Jobs
Projects

Funding recipient

Funding
amount

Total
project cost

Status

Karratha Women's Refuge - Equipment Upgrade and Landscaping

Salvation Army (WA) Trust Property Group

$20,000

$20,144

Acquitted

Purchase of Equipment and Uniforms

West Pilbara Junior Football Assoc.

$2,000

$2,069

Acquitted

ICT Upgrades

Marble Bar Community Resource Centre

$10,000

$10,773

Acquitted

Improved Road Signage and Traﬃc Calming Devices

City of Karratha

$50,000

$50,289

Acquitted

Newman 50m Swimming Pool Upgrade

Shire of East Pilbara

$95,000

$227,825

Acquitted

Purchase of Equipment and Uniforms

Dampier Taverners Cricket Club

$2,500

$4,626

Acquitted

Computer Technology Upgrades

Nomads Charitable and Educational Foundation on
behalf of Strelley Community School

$9,882

$11,059

Acquitted

Library Refurbishment and Resources

Nullagine Primary School

$10,000

$10,773

Acquitted

Domestic Animal De-sexing Program

Saving Animals from Euthanasia

$1,500

$15,246

Acquitted

Junior Play Track

Yandeyarra Remote Community School

$10,000

$15,173

Acquitted

Purchase of Equipment and Uniforms

Karratha Touch Assoc.

$1,990

$2,480

Acquitted

Preparation and assistance for Perth Annual Roller Derby Event

North West Roller Derby

$2,000

$2,447

Acquitted

Purchase of Equipment and Uniforms

Wickham Wallabies Cricket Club

$1,000

$1,036

Acquitted

Purchase of Equipment and Uniforms

Baynton Lions Cricket Club

$1,984

$2,135

Acquitted

Purchase of four loan bikes

East Pilbara BMX Club

$1,500

$2,100

Acquitted

Purchase of Equipment and Uniforms

Karratha Falcons Football

$1,997

$2,067

Acquitted

Purchase of a 'Wazza Cow'

Port Hedland Pony Club

$2,000

$2,723

Acquitted

Newman Youth Centre Recreation Equipment

Shire of East Pilbara

$2,000

$2,026

Acquitted

Purchase of Equipment

Wickham Amateur Swimming Club

$1,000

$972

Acquitted

Purchase of Equipment

Nickol Junior Soccer Club

$2,000

$2,475

Acquitted
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