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1. Overview
Chairman’s Message
I am pleased to present the Pilbara
Development Commission’s 2015/16
Annual Report.
The Pilbara continues to punch above
its weight, and the same could be said
for
the
Pilbara
Development
Commission (the Commission). For an
organisation of 21 staff members, the
Commission has been responsible for
securing $61.8 million in Royalties for
Regions funding for 23 projects in
2015/16. This includes the Karratha
Arts and Community Precinct, the East Pilbara Innovation Centre and the Paraburdoo
Community Hub, which were successful in securing funding through the Pilbara Cities
initiative. Meanwhile, the annual Regional Grants Scheme and Community Chest Fund
continued to provide valuable support for grass roots community projects, such as the Pilbara
Destination Guide, Newman Town Square Activation and Karijini Experience event.
The Pilbara’s transformation since the launch of the Pilbara Cities initiative in 2009 has been
nothing short of remarkable and heralds a new era of normalisation for the region. The Pilbara
is now characterised by first-class community facilities, and high quality education and health
services, infrastructure and land supply are meeting the needs of the growing population, and
there are new opportunities for business growth and diversification. The Pilbara is a place
people are choosing to call home and to raise a family. The Pilbara Cities initiative has laid a
solid foundation for this transformation, and the Pilbara Regional Investment Blueprint (the
Pilbara Blueprint), launched in October 2015, formalises our stakeholders’ aspirations for
continued growth and prosperity to 2050.
The Commission enters the new financial year with a refreshed strategic plan, guiding cultural
values and a dynamic team under strong leadership. In July 2016, we welcomed the formal
appointment of Mr Terry Hill as Chief Executive Officer following an 18 month tenure acting in
the role. The Commission, under Terry’s leadership, has strengthened its relationships with
key stakeholders and partners which places us in a good position to deliver the Pilbara
Blueprint.
In 2015/16, we welcomed five new Board members; Cr Jeton Ahmedi, Cr Gerry Parsons, Mr
Owen Hightower, Dr Alan Eggleston and Cr Julie Arif. The diversity and experience of the
Board is an asset to the Commission and the region, and I’m privileged to work among such
passionate and experienced individuals.
The tenures of Cr Robin Vandenberg, Cr Lynne Craigie, Ms Gloria Jacob and Cr Fiona WhiteHartig concluded over the last 12 months. I take this opportunity to thank them for their
commitment and dedication to the economic and social development of the Pilbara.
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I would like to thank the Minister for Regional Development, the Hon. Terry Redman, and his
staff, for their ongoing support and advocacy for regional Western Australia, and in particular
the Pilbara.
Finally, thank you to the businesses and residents of the Pilbara for making the region a vibrant
and exciting place to live and work. I congratulate you for your resilience during changing
economic times and encourage you to continue to ensure the story of the “new Pilbara” is
heard. The pipeline of future investments in new industries such as agriculture, tourism and
renewable energy present exciting opportunities for businesses. I can confidently say the
Pilbara is well placed to capitalise on these opportunities that will strengthen and diversify the
region’s economy.
It is a privilege to be serving as Chairman of the Pilbara Development Commission and I look
forward to your continued support in the coming financial year.
Chris Gilmour
Chairman
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Executive Summary
Key highlights 2015/16
July
 Karratha Youth Shed Stage 2
completed
August
 Expression of Interest released for
Millstream-Chichester ecotourism
development
September
 Pilbara Water Resource Assessment
study completed
October
 Pilbara Regional Investment Blueprint
officially launched by the Minister for
Regional Development
 Committee for Economic Development
Australia (CEDA) Pilbara State of the
Regions Forum held in Karratha
 New Pilbara Development Commission
website launched
November
 REMPLAN investment portal launched
 Construction commenced on Health
and Community Services Training
Centre
December
 Commission refreshed organisational
values
January
 New rounds of Community Chest Fund
and Regional Grants Scheme
announced
 Established internal working group to
support young emerging leaders in the
region
 New internal operating model
introduced with resources aligned to
the Pilbara Blueprint pillars
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 Onslow Business Investment Guide
launched
 Construction commenced on St Luke’s
Performing Arts Centre
March
 Newman Chamber of Commerce’s new
website launched
 Funding announced for Roebourne
Victoria Hotel redevelopment
 Funding announced for two year
creative business partnership
 New staff development tool, MyPlan,
implemented
April
 East Pilbara Arts Centre in Newman
officially opened
May
 Inaugural Aquaculture Western
Australia State Forum hosted
 East Pilbara Innovation Centre funding
announced
 Funding announced for Karratha Arts
and Community Precinct
 Funding announced for Newman
Hospital redevelopment
June
 East Pilbara Arts Centre awarded a
finalist at the Institute of Public
Administration Australia Awards
 Youth Involvement Council HQ in
South Hedland officially opened
 The Quarter development in Karratha
opened
 Karratha Health Campus earthworks
and site preparation completed
 Funding announced for Pilbara Heavy
Haulage Girls Training Institute
 Funding secured for Paraburdoo
Community Hub
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Operational Structure
The Commission adopts a “one team” approach to delivering its strategic objectives. In
2015/16 a revised structure and operating model was developed to meet the priorities of the
Pilbara Cities initiative and the Pilbara Blueprint, as well as the legislative objectives of the
Commission.

Pilbara Development Commission staff

Vision
To be a progressive agency leading the development of the Pilbara.
Mission
To be the catalyst for regional growth and development in the Pilbara.
Organisational Values
The Commission is committed to achieving excellence in all it delivers. To achieve this, the
Commission upholds four core values that promote a positive working environment and
culture.





Integrity: to act ethically, honestly and with transparency
Unite: to connect, respect and collaborate
Care: to be positive and supportive
Impact: to make a difference

To enable the achievement of the Commission’s strategic goals, the organisation operates
with three directorates.
Economic Development, Land and Infrastructure
Diversifying the region’s economic base remains a key strategic focus of the Commission with
the aim of creating more jobs and investment opportunities. Core infrastructure and access to
development-ready land also plays an important role by ensuring the Pilbara has the capacity
for future planned growth. Through the priorities of the Pilbara Blueprint, the Commission aims
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to place the region in the best possible position to capitalise on opportunities for expansion
and attract new industries that will add to the Pilbara’s powerhouse economy.
The focus areas of the Economic Development, Land and Infrastructure directorate are:
 land and infrastructure
 logistics, engineering and supply chains
 innovation and advanced technology
 small to medium enterprise
 agriculture
 aquaculture
 energy
 tourism
People, Place and Community
Building vibrant, liveable communities is a major part of the Pilbara Cities initiative which aims
to attract and retain residents in Pilbara towns. Continuing to ensure communities have access
to a high level of education, health and recreational facilities and services has also been
identified as a priority in the Pilbara Blueprint. The People, Place and Community directorate
identifies and supports projects that will transform the social outcomes of people living in the
region, while also delivering economic benefits.
The focus areas of the People, Place and Community directorate are:
 education
 health
 people and communities
 arts and culture
 Regional Grants Scheme and Community Chest Fund
Business and Executive Services
Led by the Chief Executive Officer, the Business and Executive Services directorate supports
the overall strategic direction and effective management of the Commission.
The focus areas of the Business and Executive Services directorate are:







corporate communications
governance
finance
human resources
information technology
administration

In addition to the three directorates, the Commission has identified a senior staff member as
the key relationship manager for each of the four local Government areas in the Pilbara. This
ensures the Commission is well informed of issues and priorities across the whole region.
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Enabling Legislation
The Pilbara Development Commission was established under the Regional Development
Commissions Act 1993, listed as a Statutory Authority on Schedule 1 of the Financial
Management Act 2006 and is subject to the provisions of the Public Sector Management Act
1994.

Responsible Minister
The Hon. Terry Redman MLA, Minister for Regional Development; Lands; Minister assisting
the Minister for State Development.

Organisational Structure
Organisational Chart
Minister for Regional Development

The Board

Chief Executive Officer

People, Place & Community

Economic Development, Land &
Infrastructure

Business & Executive Services

Board of the Pilbara Development Commission
The Board is the governing body of the Commission and is responsible to the Minister for
Regional Development for the efficient operation of the organisation.
The Commission’s Board is comprised of nine members including community, local
government and Ministerial appointments. The Chief Executive Officer is a member of the
Board by virtue of office.
The following Board members’ terms concluded during 2015/16:





OVERVIEW

Cr Lynne Craigie
Ms Gloria Jacob
Cr Fiona White-Hartig
Cr Robin Vandenberg
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Current Board members
Mr Chris Gilmour JP (Chairman)
Mr Gilmour was appointed as Chairman of the Pilbara Development
Commission on 13 October 2014 for a three year term. Mr Gilmour has
previously held directorships at the Great Southern Development
Commission and Cape Riche 1010 Committee, was Chairman of
Wellstead Landcare Group, a Founding Director of the Rural Business
Development Corporation, and is a graduate of the Australian Institute of
Company Directors. In addition to his role with the Commission, he is also
a Founding Member of Western Australian No-Till Farming Association
and a Justice of the Peace.
Mr Chris Cottier (Deputy Chairman)
Mr Cottier has worked in various state and federal government roles
across the South West, Kimberley and Pilbara and is currently BHP
Billiton’s Corporate Affairs Manager for the Pilbara. Mr Cottier is the current
Chairperson of the North West Chamber of Minerals and Energy
Committee and is an industry representative on the Hedland Senior High
School Board.
Mr Terry Hill (Chief Executive Officer)
Mr Hill has held a number of senior roles in the Western Australian
government, and at a national level. He has carried out the role as the
Deputy Chair of the Grape and Wine Research and Development
Corporation and was a foundation Director of Horticulture Australia Ltd. He
has also worked internationally leading a significant project in Indonesia,
industry trade missions to Asia and managing the commercialisation of
intellectual property. Mr Hill holds a Bachelor of Science in Agriculture, a
Masters in Agribusiness and is a Fellow of the Australian Institute of
Company Directors.
Mr Chris Adams
Mr Adams has held senior executive and Chief Executive Officer roles
within local government in Victoria and the Kimberley region of Western
Australia, and is currently the CEO of the City of Karratha. Previously Mr
Adams was the General Manager of the Pilbara Cities Office, where he
was tasked with leading the WA State Government’s planned
transformation of the Pilbara region from major mining powerhouse to a
sustainable, attractive, diverse – yet still economically strong – region.
Dr Alan Eggleston
Dr Eggleston moved to Port Hedland in 1974 establishing a private medical
practice in South Hedland in 1976. Dr Eggleston was Mayor of Port
Hedland before entering the Australian Senate in 1996 where he served
three six-year terms. While in the Senate he participated in a number of
Senate Committees and was a member of the Abbott government’s Joint
Select Committee on Northern Australia.
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Mr Neil Hartley
Mr Hartley has more than 20 years of experience as a Chief Executive
Officer and is currently the CEO of the Shire of Ashburton. Mr Hartley has
been active in the peak officer body of local government, Local
Government Managers Australia, for many years. He served for 17 years
on its WA State Board, was its State President for two years in 2005 and
2006 and was its National President in 2008.
Mr Owen Hightower
Mr Hightower is an experienced town planner, and small business owner
with experience in both regional and metropolitan local governments.
Formerly the Vice President of the Port Hedland Chamber of Commerce,
Mr Hightower is currently a member of the Regional Development Australia
Pilbara committee, and Director of RFF Australia.

Cr Geraldine (Gerry) Parsons
Cr Parsons has resided in Newman since 2000 and has served as a
Councillor for the Shire of East Pilbara since 2011. Cr Parsons currently
sits on the Newman Chamber of Commerce and Industry, Newman Turf
Club, Newman Recreation Centre Management Committee and is the
secretary for the Catholic Church. She has been awarded Newman
Volunteer of the Year, Newman International Women’s Day recipient and
is a Life Member of the Newman Tee Ball and Junior Soccer Associations.
Cr Jeton (Jay) Ahmedi JP
Cr Ahmedi was appointed as Shire of East Pilbara Councillor (South Ward)
for a four year term and also serves as Vice Chairman for the Newman
Senior High School Board. He is passionate about supporting his local
community and plays an active role as Justice of the Peace, Secretary for
the Fortescue Golf Club and holds various volunteer positions for local
junior sporting associations.
Cr Julie Arif (nee Hunt)
Cr Arif is a long term Port Hedland resident and local historian with
experience in local government and regional development. Cr Arif worked
in education for 22 years and is an active member of the community. She
is involved with Soroptimists International, the Port Hedland Historical
Society and Care for Hedland Environmental Group.
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Performance Management Framework
As a Statutory Authority, the Commission has legal responsibilities in accordance with the
Western Australian Regional Development Commissions Act 1993 (the Act) and operates in
compliance with State Government policies.
The Public Sector Management Act 1994, the Western Australian Public Sector Code of Ethics
and the Public Sector Commission’s Good Governance for Western Australia Public Sector
Boards and Committees, inform the Commission’s high level of governance.
The Commission operates to a Code of Conduct which identifies personal integrity,
relationships with others and accountability as the three guiding principles in accordance with
the Public Sector Management Act 1994. The Code of Conduct also includes specific
standards that Commission employees adhere to, ensuring best practice conduct and
integrity.

Outcome Based Management Framework
The objectives of the Commission, as defined by the Act, are to:







maximise job creation and improve career opportunities in the region;
develop and broaden the economic base of the region;
identify infrastructure services to promote economic and social development within the
region;
provide information and advice to promote business development within the region;
seek to ensure that the general standard of government services and access to those
services in the region is comparable to that which applies in the metropolitan area; and
generally take steps to encourage, promote, facilitate and monitor economic
development in the region.

To achieve these objectives, and the priorities of the Pilbara Blueprint and Pilbara Cities
initiative, the Commission developed a new Strategic Plan in 2016. The four key goals of the
2016 – 2018 Strategic Plan are:





a prosperous and diverse economy
vibrant and sustainable communities
transformational partnerships
skilled and capable people

Changes to Outcome Based Management Framework
The Commission’s Outcome Based Management Framework did not change during 2015-16.
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Shared Responsibilities with Other Agencies
The Commission works in partnership with government departments and agencies, industry,
small business and not-for-profit organisations to achieve regional development outcomes for
the Pilbara. As part of its role as a facilitator and partner, the Commission leads and
participates in a number of working groups and advisory committees.
The Commission held roles on a number of external advisory groups during 2015/16,
including:
BHP Community Consultative Groups (Port Hedland, Newman and Onslow)

Member

City of Karratha Tourism Advisory Group

Member

District Leadership Group

Member

Karratha Early Years Group

Member

Karratha Science Engagement Network

Member

Lithium Working Group

Member

Northern Planning Program Inter-agency Working Group

Member

Onslow Critical Services Infrastructure Group

Member

Pilbara Hinterland Agricultural Development Initiative Technical Working Group

Member

Pilbara Underground Power Project Steering Group

Chair & Secretary

Pilbara Human Services Managers Group

Member

Port Hedland Dust Taskforce

Member

Port Hedland Marina Reference Group

Member

Port Hedland Senior High School Board

Member

Regional Airports Working Group

Member

Regional Community Childcare Development Fund Reference Group

Member

Shire of Ashburton Working Group

Chair

The Quarter Service Worker Accommodation Advisory Committee

Member

Town Based Reserves Advisory Board

Deputy Chair

Town of Port Hedland Tourism Advisory Group

Member

University Study in the Pilbara Committee

Member

Warambie Estate Service Work Accommodation Advisory Committee

Member

Wickham Community Group

Member
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2. Agency Performance
The Pilbara Blueprint was launched by the Minister for Regional Development in October
2015, heralding a new era of development for the region. Following 18 months of consultation,
stakeholder engagement, research and refinement, the resulting Pilbara Blueprint is a
roadmap for the future that will see the Pilbara become a region of diversity by harnessing its
strengths and investing in its people.
Developed by the region, for the region; the Pilbara Blueprint calls for collaboration between
industry, government and the community to achieve a prosperous and sustainable future to
2050 and beyond. The Commission’s role in making the vision a reality is to enable the delivery
of the nine regional pillars identified in the Pilbara Blueprint that will achieve positive economic
and social outcomes for the region:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Land access and economic infrastructure
Education, training and a skilled workforce
People and communities
Logistics, engineering and supply chains
Innovation and advanced technology
Diverse and robust small to medium sized businesses
Agriculture and aquaculture
Energy
Tourism

The $1.7 billion Pilbara Cities initiative, which has been a primary delivery program of the
Commission since 2012, has laid the foundation for the success of the Pilbara Blueprint pillars.
Infrastructure and land supply are now meeting the needs of the growing population, and
community facilities are providing a higher quality of living for residents. Since 2012, the
Commission has managed the delivery of more than 100 Pilbara Cities projects across the
region. Significant transformation has taken place in the Pilbara’s major regional centres of
Karratha and Port Hedland, and more recently Newman has begun to see town centre
revitalisation plans become a reality.
Managing the delivery of Pilbara Cities remains a key priority for the Commission, while the
Pilbara Blueprint pillars have provided clarity towards the areas of priority development that
will see the region’s 2050 vision become a reality.
To effectively prioritise and allocate resources to deliver these transformational strategies, the
Commission has developed a new 2016-18 Strategic Plan with four key goals. A summary of
the Commission’s key achievement under each strategic goal is provided on the following
pages.
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Strategic Goal 1: A prosperous and diverse economy
To meet the objectives of the Pilbara Cities initiative and the Pilbara Blueprint, the Commission
is actively supporting and identifying opportunities that will create diversity within the economy.
The Commission is achieving this strategic goal by:
 working with the region’s established industries and businesses to ensure they remain
strong economic contributors
 actively identifying, seeking out and attracting investment to the region for new
industries and businesses
 ensuring there is a pipeline of land and economic infrastructure to support growth and
development
 leveraging government funding for high quality projects
The following key projects and activities were undertaken by the Pilbara Development
Commission during the 2015/16 financial year to support the strategic goal of creating a
prosperous and diverse economy.
East Pilbara Innovation Centre Port
Hedland
Pilbara Cities funding: $2 million
Total project cost: $4.33 million
Blueprint pillar: Diverse and robust small to
medium sized businesses
The East Pilbara Innovation Centre will
deliver a vibrant, co-working space
designed to support small business
development in the East Pilbara. With the
site located in Port Hedland’s West End
precinct, the innovation centre will be the
first of its kind in the Pilbara. Led by the Port
Hedland Chamber of Commerce and
Industry, the project aims to break down
barriers to small business growth by
providing a more affordable solution to
commercial business space and access to
professional
development
services.
Funding for the project was secured
through the Pilbara Cities initiative in May
2016, with construction scheduled to
commence in early-2017.
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Aquaculture WA State Forum
Blueprint pillar: Agriculture and
aquaculture
With eight of Western Australia’s nine
regions identifying aquaculture in their
Regional Investment Blueprints, the Pilbara
Development Commission, in partnership
with
the
Mid-West
Development
Commission, led the development and
management of the inaugural Aquaculture
WA State Forum. Held in May 2016, the
Forum investigated WA’s under-developed
aquaculture industry with speakers from
across the country sharing commercial
experience, latest research and expertise.
The event attracted more than 100
delegates and resulted in an outcomes
report that recommends a 10-year plan for
the development of a sustainable
aquaculture industry in Western Australia.
The Forum was a strong example of the
regional development portfolio working
together for better outcomes for regional
WA.
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Roebourne Victoria Hotel Restoration
Pilbara Cities funding: $2 million
Total project cost: $6 million
Blueprint pillar: Tourism
The historic Victoria Hotel is set to become
a symbol of strength and new beginnings
for Roebourne, the oldest town in the North
West
which
celebrates
its
150
year anniversary in 2016. This project will
restore the building to its early 1900s
architectural form. Once complete, the
Yindjibarndi Aboriginal Corporation will
occupy the building to create a tourism and
cultural hub for the Roebourne community
with retail space, a small business
incubator and training facilities. Funding
through the Pilbara Cities initiative was
announced in March 2016 and construction
is set to get underway late-2016.
Red Dog: True Blue Film
Pilbara Cities funding: $1.25 million
Total project cost: $12.13 million
Blueprint pillar: Tourism
Since filming of the Red Dog prequel, Red
Dog: True Blue, was completed in May
2015, the Commission’s focus has turned
to delivering a suite of projects that will
maximise the longevity of the Red Dog
legacy to create positive social and
economic outcomes for the region. Four
projects are currently in concept
development phase and will be delivered in
full by 2018. The Commission has also
coordinated two speaking opportunities for
the film director in the Pilbara to promote
the positive aspects of working in the
region and the potential for the film to raise
the profile of the Pilbara as a place to live,
work and visit. The premiere of the Red
Dog: True Blue film will be screened in the
region prior to its national release on
Boxing Day 2016.
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Pilbara Heavy Haulage Girls Training
Institute
Pilbara Cities funding: $290,310
Total project cost: $1.34 million
Blueprint pillar: Diverse and robust small to
medium sized businesses
Pilbara Heavy Haulage Girls has
established a national heavy vehicle driver
institute that will cater for both male and
female drivers. Funding through the Pilbara
Cities initiative has enabled the fit-out and
operation of a training centre in Karratha.
Making use of the skills and equipment in
the mining-dominated region, the Pilbara
Heavy Haulage Girls Training Institute will
attract students from around the country
while also providing more jobs for locals.
With funding announced in June 2016, the
Institute aims to bridge the gap between
drivers obtaining a heavy vehicle license
and gaining the experience needed to
secure employment.

Pilbara Heavy Haulage Girls | Funding announcement
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REMPLAN Investment Portal
A new digital portal promoting investment
opportunities in the Pilbara was developed
and launched by the Commission in
November 2015. The Pilbara Investment
Portal collates investment information and
commercial opportunities in a centralised,
easy-to-access, online location. The
Commission partnered with Compelling
Economics to develop the pilot Portal,
which will now be available to regions and
local governments across the country. It
complements the Commission’s existing
REMPLAN community and economy
profiles that are available online. Sixteen
projects are currently listed on the Portal,
including an eco-tourism development in
Millstream National Park, a new retail
precinct
in
Newman
and
the
redevelopment of the Port Hedland
International Airport.

Newman Town Centre Revitalisation
Pilbara Cities funding: $40 million
Total project cost: $40 million
Blueprint pillar: Land access and
economic infrastructure
The Newman Town Centre Revitalisation
project supports the diversification and
economic growth of Newman to become a
town with a permanent population of
15,000. It will also contribute to the
diversification of Newman’s economy and
bolster long term sustainability. In 2015/16,
Stage 3 of the $40 million project
continued. The final stage of the
revitalisation includes the creation of a
vibrant town square with shade structures,
seating, public art, landscaping and an
outdoor movie screen. Design concepts for
Stage 3 were revealed in April 2015, and
construction is scheduled to commence in
late-2016.

Newman
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Karratha Water Recycling Scheme
Pilbara Cities funding: $7.58 million
Total project cost: $7.58 million
Blueprint pillar: Land access and
economic infrastructure
The recent growth and expansion of the
City of Karratha created additional public
open spaces and demand for water
resources. Once complete, the new
pipeline network and pump stations will
distribute recycled water from Karratha’s
wastewater treatment plant to irrigate
public open spaces, ovals and schools in
Karratha. Construction of more than nine
kilometres of new pipeline across the City
will maximise the distribution of recycled
water to keep the community parks and
ovals green. The project commenced in
October 2015 and is due for completion in
September 2016.
Pilbara Water Resource Assessment
Pilbara Cities funding: $1.5 million
Total project cost: $3.5 million
Blueprint pillar: Agriculture and
aquaculture
The Commission partnered with the
Department of Water, CSIRO and BHP
Billiton to conduct a study into the influence
of the Pilbara’s future climate on water
resources to assess resources needed to
support the growth and diversification of
the region’s economy. Released in October
2015, the report considers changes to
climate,
groundwater
dependant
ecosystems, identified a wetting trend, and
defines the region’s predicted licensed
water use by 2042. The information
contained in the scientific report provides
confidence to current operators as well as
potential new investors of secure water
resources in the region.
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Pilbara Hinterland Agricultural
Development Initiative
Pilbara Cities funding: $12.5 million
Total project cost: $12.5 million
Blueprint pillar: Agriculture and
aquaculture
A four-year project in partnership with the
Department of Agriculture and Food, the
Pilbara
Hinterland
Agricultural
Development
Initiative
(PHADI)
is
assessing the potential of irrigated
agriculture in the Pilbara utilising surplus
mine dewater to assist future development
decisions by government and industry.
Three years into the project, PHADI
continues to collate knowledge, research
and data required to determine the
feasibility of irrigated agriculture using
surplus mine dewater. This project was
supported through the Pilbara Cities
initiative to support the diversification of the
region’s economy by establishing new
industries that leverage the Pilbara’s
existing resources and infrastructure.

Pilbara Hinterland Agricultural Development Initiative
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Karratha City Centre. Image credit: LandCorp

The Quarter Karratha
Pilbara Cities funding: $66.7 million
Blueprint pillar: Land access and
economic infrastructure
Karratha’s newest mixed-use development
was officially opened in June 2016,
supported by $66.7 million funding through
the Pilbara Cities initiative. Part of the
Karratha city centre revitalisation, The
Quarter
boasts
46
service-worker
apartments, 6,000 square metres of
commercial and retail space in a fourstorey building, a car park and new public
space. The development brings new
commercial space for small businesses in
Karratha and affordable housing for those
who work in them. More than $22 million
worth of contracts for local jobs were
achieved during construction of The
Quarter.
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Karratha City Centre Revitalisation
Stage 2
Pilbara Cities funding: $101.4 million
Total project cost: $101.4 million
Blueprint pillar: Land access and
economic infrastructure
Due for completion in December 2016,
Stage 2 of the Karratha City Centre
Revitalisation infrastructure works continue
to transform the city centre with modern
infrastructure
and
improved
road
connectivity. The improvements have
enabled the creation of a “main street” by
realigning key roads and centralising
development projects. Significantly, Stage
2 of the project included the road and
infrastructure works surrounding the
Karratha Health Campus site to allow
construction of the $207.15 million precinct
to commence in late-2016.
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Pilbara Underground Power Project
Phase 2
Pilbara Cities funding: $75 million
Total project cost: $100.2 million
Blueprint pillar: Land access and
economic infrastructure
Pilbara residents will have access to safer,
more reliable power, with the completion of
the Pilbara Underground Power project.
Work continued on Phase 2 of the project
in 2015/16, which will complete the
undergrounding of aging overhead
powerlines and related infrastructure in
Karratha, Roebourne and Onslow. Phase
one of the project, completed in 2013,
resulted in the complete undergrounding of
electrical infrastructure in South Hedland,
Wedgefield and approximately 60 per cent
of properties in Karratha. The project is
designed to dramatically reduce the
likelihood of power outages to essential
services,
regional
residents
and
businesses during and immediately
following extreme weather events.

Pilbara Underground Power Project
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Boodarie Entrance Road Stage 1
Pilbara Cities funding: $1.4 million
Total project cost: $1.4 million
Blueprint pillar: Land access and
economic infrastructure
Funding through the Pilbara Cities initiative
was secured for detailed design and
scoping for the construction of the Boodarie
Strategic Industrial Area in South Hedland.
The new industrial area is expected to
attract investment and diversify the
economic base of the region by attracting
downstream
resource
processing
industries. Once complete, the project will
de-constrain strategic land supply and
stimulate the required infrastructure to
support growth and development of the
industrial estate. Stage 1 of the project was
completed in July 2016.
ALCES
In 2016, the Commission engaged a team
from software consulting firm ALCES to
develop a series of future potential
economic and community scenarios for the
Pilbara region. The software overlaps
ecological, social and economic data and
presents it in a visual map form that can be
used to inform investment decisions for
both the government and private sector.
The Commission’s aim is to be in a position
to seize opportunities for economic
development and diversification. The
ALCES tool will enable the Commission to
undertake scenario planning to determine
the
best
approach
to
economic
development for the region. The
engagement included an initial scenario
that investigates the impact of population
growth based on the Pilbara Cities 2035
vision. The final report is expected to be
delivered in late-2016.
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Strategic Goal 2: Vibrant and sustainable communities
Liveable communities is a core pillar of the Pilbara Cities initiative, which aims to make the
region a place people choose to live.
The Commission will achieve this strategic goal by:
 celebrating and promoting the Pilbara’s unique attributes and distinctiveness,
particularly its rich history, diversity and Aboriginal heritage and culture
 supporting the delivery and access to appropriate level of services for all Pilbara
residents
 creating vibrant public places that enable social and cultural exchange and interaction
 promoting the Pilbara as an attractive place to live and work
 leveraging government funding for high quality projects
The following key projects and activities were undertaken by the Pilbara Development
Commission during the 2015/16 financial year to support the strategic goal of building vibrant
and sustainable communities.
Pilbara Town Based Reserves
Pilbara Cities funding: $20 million
Total project cost: $20 million
Blueprint pillar: People and communities

Karratha Health Campus
Pilbara Cities funding: $206.5 million
Total project cost: $207.15 million
Blueprint pillar: People and communities

The Pilbara Town Based Reserves project
aims to ensure residents of town-based
reserves in the Pilbara receive the same
services and opportunities as other
residents. There are six occupied townbased reserves in the Pilbara with a total of
about 320 residents. The Commission is
leading this project, in partnership with the
Regional Services Reform Unit. Funding
for the project was approved by cabinet in
2016.
The
project
is
the
first
implementation of the State Government’s
new approach to town-based reserves.

The Karratha Health Campus reached
another milestone in 2015/16 with
earthworks, roads and services to prepare
the site for construction completed in June
2016. The site was handed back from
LandCorp to the State Government in
readiness for construction to commence in
late-2016. The single biggest investment in
a public hospital ever undertaken in
regional Western Australia, the Karratha
Health Campus will feature a 40-bed facility
including a surgical centre, along with
delivery suites and a maternity wing. It will
have world-class telehealth infrastructure
and local health services such as
physiotherapy,
speech
therapy,
occupational
therapy,
counselling,
community mental health and aged care
support, brought together in a single health
care hub. The Karratha Health Campus will
bring a new level of healthcare to Karratha,
making it a more attractive place to live and
work.
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Dampier Community Hub
Pilbara Cities funding: $6.5 million
Total project cost: $17.89 million
Blueprint pillar: People and communities

East Pilbara Arts Centre | Premier’s Awards Finalists

East Pilbara Arts Centre
Pilbara Cities funding: $3.5 million
Total project cost: $8.77 million
Blueprint pillar: People and communities
Officially opened in April 2016, the East
Pilbara Arts Centre is a first-class gallery,
artist working space and event facility that
was designed by the Martu people. This
project will help support the economic
development and continued community
growth in the East Pilbara by creating new
opportunities for artists. It also brings
together indigenous and non-indigenous
people to connect, learn and share cultural
experiences. Recognised for its innovation
and strength of partnerships, the East
Pilbara Arts Centre project was a finalist in
the 2015 Premier’s Awards and the 2016
Institute of Public Administration WA
Achievement Awards.
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A vibrant new community centre in
Dampier was completed in 2016 to meet
the increasing demand for community
services and facilities. The new centre has
a 70-place childcare facility, public library,
coffee kiosk, multipurpose meeting rooms
and community spaces, and a refurbished
community hall. Businesses have also
benefited from the construction of the new
facility, with 27 local Pilbara businesses
engaged during the build, representing 70
per cent of all sub-contractors employed by
project builder Pindan Contracting. The
Dampier Community Hub is the first project
completed under the Pilbara Cities Place
Making and Activation Framework.
Health and Community Services
Training Centre
Pilbara Cities funding: $10.4 million
Total project cost: $12.3 million
Blueprint pillar: Education, training and a
skilled workforce
Population growth in the region created a
need for more locally-based health
workers. Once complete, the Health and
Community Services Training Centre in
South Hedland will improve facilities at the
North Regional TAFE delivering a modern
health training facility that will cater to the
diverse workforce development needs of
the region’s health industry. Digital
technology will also be utilised to deliver
training opportunities across the Pilbara
such as skill demonstrations, lectures and
simulated learning activities. Construction
of the new centre commenced in
November 2015, with the project due for
completion in early-2017.
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St Luke’s Performing Arts Centre | Sod Turning

Electrical Instrumentation Centre of
Specialisation
Pilbara Cities funding: $7.76 million
Total project cost: $9.5 million
Blueprint pillar: Education, training and a
skilled workforce
Located at North Regional TAFE’s
Karratha campus, the new Electrical
Instrumentation Centre of Specialisation
will meet the current and future needs of
electrical engineering students. The centre
will develop a locally-based, skilled
workforce by providing an opportunity for
students to live and learn where they live.
Improving the quality and accessibility of
education and training in the region is key
to attracting and retaining residents, while
also addressing key industry skill
shortages. Construction of the new centre
commenced in 2015, with the project due
for completion late-2016.

St Luke’s Performing Arts Centre
Pilbara Cities funding: $4.69 million
Total project cost: $4.84 million
Blueprint pillar: Education, training and a
skilled workforce
The Performing Arts Centre expansion
project at St Luke’s College in Karratha got
underway this year with the project
breaking ground in February 2016. The
extension will include new dressing rooms
and a green room, making the venue a fully
functioning theatre. It will also include a
dedicated digital photography laboratory
and an astronomy observatory. The project
is nearing completion and is expected to
open in late-2016.
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Paraburdoo Childcare Centre
Pilbara Cities funding: $1.5 million
Total project cost: $4.66 million
Blueprint pillar: People and communities
Local residents in Paraburdoo will soon
have access to a modern, purpose-built
childcare centre with construction of the
new facility nearing completion. The
Paraburdoo Childcare Centre will cater for
up to 73 children, providing long-term and
after-school care, meeting the growing
needs of the local community. It will offer
children and families with a modern and
safe facility, including a landscaped
playground and shaded areas. Once
complete, the childcare centre will improve
accessibility to childcare and out of school
care services, attract and retain families in
Paraburdoo, and assist parents to enter or
re-enter the workforce.
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Karratha Arts and Community Precinct
Pilbara Cities funding: $14 million
Total project cost: $56 million
Blueprint pillar: People and communities

Attraction and Retention
Pilbara Cities funding: $4.88 million
Total project cost: $4.88 million
Blueprint pillar: People and communities

Funding for the Karratha Arts and
Community Precinct was announced in
May 2016. Once complete, the $56 million
facility will house the only professional
standard theatre in the North-West and will
deliver a new level of arts and culture for
the region. The new centre will contribute
to Karratha’s revitalised city centre,
boasting a theatre, regional library, outdoor
amphitheatre, war memorial and gallery,
with the project set to further activate the
city's vibrant new main street. Construction
is due to commence late-2016.

Due for completion in December 2016, the
Pilbara Education Partnership Attraction
and Retention project was designed to
attract and retain high quality staff to the
Pilbara to improve educational outcomes.
The project has delivered specialist
coaching to support teachers within their
school, remote training programs to attract
teachers to the Pilbara region, and teacher
internship programs. Five final year
education
students
from
Murdoch
University completed internships at Pilbara
secondary schools in 2015, with a further
two
students
undertaking
regional
internships in 2016.

E-Learning Pilbara
Pilbara Cities funding: $4.94 million
Total project cost: $4.94 million
Blueprint pillar: People and communities
The E-Learning education project has
delivered improved bandwidth and quality
of IT services to ensure primary and
secondary students can benefit from new
online
learning
opportunities
and
technologies. Completed in 2015/16, the
project upgraded internet bandwidth,
infrastructure and hardware to enhance
digital connectivity of public schools in the
region. Access to high speed internet has
provided new opportunities in web-based
learning, video conferencing, virtual
education and digital collaboration.
Enriching students’ experiences plays a
major role in providing lifelong learning in
the region by ensuring education
opportunities
are
equitable
with
metropolitan areas.
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Karratha Senior High School
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Youth Involvement Council HQ
Pilbara Cities funding: $2 million
Total project cost: $11 million
Blueprint pillar: People and communities
Officially opened on 20 June 2016, YIC HQ
in South Hedland has allowed the not-forprofit organisation to expand its services to
disadvantaged
and
at-risk
youth,
particularly for 5 to 10 year olds. The new
centre boasts an education centre,
workshop and service yard, multi-purpose
indoor facility, social enterprise classroom
and commercial kitchen.
Pilbara Health Initiative Partnership
Pilbara Cities funding: $32.9 million
Total project cost: $38.2 million
Blueprint pillar: People and communities
The Pilbara Health Initiative Partnership
was developed in response to the
extraordinary resource sector development
in the region which significantly increased
demand for health services. The
partnership began in 2010 and was
finalised in June 2016. The program was
made up of service delivery programs and
infrastructure enhancements across the
Pilbara. Examples of this include the
employment
of
additional
medical
specialists and medical equipment such as
the Karratha CT scanner.

Regional Grants Scheme
In 2015/16, the Regional Grants Scheme
received a 50 per cent boost to funding,
announced by the Minister for Regional
Development in January 2016. A total of
$1.67 million was available with proponents
invited to apply for funding between
$50,001 and $300,000. The Commission
hosted information sessions around the
region to better engage with project
proponents and ensure they were informed
and aware of application processes and
project criteria. A total of 30 projects were
submitted for funding, with the eight
successful applicants announced in the
following financial year. The Regional
Grants Scheme provides opportunities for
local communities to improve and develop
infrastructure and community services in
the Pilbara.

Onslow Basketball Complex

CT Scanner | Nickol Bay Hospital, Karratha
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Community Chest Fund
The Community Chest Fund builds
capacity in the region by allowing
community organisations to prioritise and
lead projects in their own backyard.
Projects that received funding in the
2015/16 financial year are listed in Table 1.

A total of $335,927 in Community Chest
funding was allocated by the Commission
during 2015/16. This includes the final
tranche of funding from the 2015 round,
and round one of 2016. The Commission
received 40 applications in total in 2016,
with the successful projects totalling more
than $1 million in value.
Table 1: Community Chest Fund 2015 and 2016
Community Chest Fund 2015
Pilbara Inland Chamber of Commerce and Industry

Karijini Experience

$20,000

Port Hedland Visitor Centre

Port Hedland Destination Guide

$18,181

The Charitable Foundation for Books in Homes

Book in the Pilbara

$7,590

Community Chest Fund 2016
Cheeditha Group Aboriginal Corporation

Cheeditha Art Glass Enterprise

$12,985

City of Karratha

150 Roebourne Infrastructure Project

$50,000

FORM

Infrastructure to support West End Markets

$33,320

Karratha and Districts Chamber of Commerce and Industry

Pilbara Business Bootcamp

$32,000

The Business Centre Pilbara

Destination Pilbara

$46,000

Ngarluma and Yindjibarndi Foundation

Roebourne Community Botanic Garden

$15,820

Port Walcott Surf Life Saving Inc.

Nipper Boards

$18,798

Shire of East Pilbara

Newman Town Square Activation

$38,500

Town of Port Hedland

Tourism Signage

$27,333

Tom Price Drive In Inc.

Tom Price Drive In Sound Upgrade

$15,400

Youth Shed Stage
2

Martu Farm, Newman

Business Bootcamp

Destination Guide Launch
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Strategic Goal 3: Transformational partnerships
The Commission recognises that collaborative engagement across a range of stakeholders is
essential to the success of regional development and growth in the Pilbara. Building
partnerships based on mutual trust and respect are critical to the success of the region.
The Commission will achieve this strategic goal by:
 being a trusted partner of choice for regional development
 encouraging thought leadership and out-of-the-box thinking
 collecting, managing and communicating the best available information about the
Pilbara and applying it in an evidence-based decision making framework
 being an accessible organisation by ensuring effective communication between staff
and stakeholders
The following key projects and activities were undertaken by the Pilbara Development
Commission during the 2015/16 financial year to support the strategic goal of transformational
partnerships.
Annual Stakeholder Survey

Figure 1: Annual stakeholder survey results

In the 2015/16 Annual Stakeholder Survey,
the Commission scored higher, or the
same, in each Key Performance Indicator
statement than the previous year. The most
significant change was a 9% increase in
the number of respondents who are clear
about the role and purpose of the
Commission. The results against key
performance indicators are displayed in the
Figure 1.
Outcomes of the survey report will inform
future decision making and priorities of the
Commission and form a key part of the
organisation’s pursuit of excellence.

Key Performance Indicators
Clear about the role and
purpose of the Pilbara
Development Commission

Awareness of implementation
role for Pilbara Regional
Investment Blueprint

Awareness of Pilbara Cities
initiative delivery

Staff provide professional,
timely and helpful services

Support to industry and
enterprise makes a positive
contribution

Positive contribution to
economic and social
development of the Pilbara

0%
2014
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Website Redevelopment
To ensure effective communication
between the Commission and its
stakeholders, it was identified that the
organisation’s existing website required a
redesign and information review. The
Commission’s redesigned website was
launched in October 2015, delivering a
modern and easy-to-navigate digital
presence. The new website includes
improved navigation, updated project
information and regional information
snapshots. The new design better reflects
the Commission’s current activities and
meets the organisation’s mission to be a
progressive agency. The Commission’s
website received 20,461 page visits
between 1 January and 30 June 2016, 62%
of which were new visitors.
Stakeholder Management System
In 2015/16, the Commission commenced
the development of a stakeholder
management system to improve the
organisation’s reputation, credibility and
value among stakeholders. IT consultancy
company SMS Management Technology,
was engaged by the Commission to
develop and deploy a stakeholder
management system using Microsoft
Dynamics. The resulting system is a
simple, easy-to-use interface that connects
organisations, contacts and projects. Staff
have the ability to record various activities
including phone calls, emails and face-toface meetings. The benefits of the system
include better internal information sharing,
improved record keeping and a central
reference point for stakeholder information.
The project will be deployed in the 2016/17
financial year.
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Developing Northern Australia Conference

Strategic Communications
In 2015/16, a Strategic Communications
Plan was developed for the Commission to
deliver
consistent
and
effective
communication that supports the vision of
the
organisation’s
Strategic
Plan.
Successful implementation will ensure the
Commission’s stakeholders are well
informed and aware of activities and
projects, as well as create meaningful buyin for the region’s future vision. The Plan
has been formulated around four
communication goals; increase awareness
of Commission’s role and activities,
improve reputation among stakeholders,
improve brand recognition, and foster a
culture of open internal communication.
The Plan sets the strategic direction for the
way the Commission communicates and
provides a suite of tools for connecting
stakeholders with the messages and
information
relevant
to
them.
Implementation of the plan will commence
in July 2016.
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Corporate Sponsorship
Thirteen projects shared $103,100 in
corporate
sponsorship
from
the
Commission in the 2015/16 financial year.
The annual sponsorship program provides
opportunities for the Commission to
support initiatives that enhance economic
and social prosperity in the Pilbara.
Sponsorship offers an opportunity to raise
the level of awareness of the Commission’s
brand, and communicate the organisation’s
messages to its stakeholders. A full list of
sponsored events and initiatives from
2015/16 are included in Table 2.

Hedland Art Awards 2016

Table 2: 2015/16 corporate sponsorship
Corporate Sponsorship – 2015/16
CEDA

Future of the Pilbara Forum

$10,000

City of Karratha

Cossack Art Awards

$10,000

FORM

Hedland Art Awards

$10,000

Greening Australia

Ethel Creek Landscape Restoration Forum

Karratha and Districts Chamber of Commerce and Industry

Business Excellence Awards

Nintirri Centre Inc.

2016 Karijini Experience

$15,000

Onslow Chamber of Commerce and Industry

Visitor and Business Stimulation Project

$10,000

Onslow Chamber of Commerce and Industry

Business Awards

$2,000

Pilbara Regional Council

EastxWest Forum

$12,500

Port Hedland Chamber of Commerce and Industry

Hedland Economic Forum

$10,000

Port Hedland Chamber of Commerce and Industry

Business of the Year Awards

$6,000

RDA Pilbara

Jim Diers workshop

$3,000

RDA Pilbara

Business Breakfast – Jonathan Pain

$2,600
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Strategic Goal 4: Skilled and capable people
To deliver the region’s vision for the future, the Commission must be resourced with people
that are skilled, capable and driven by their passion for the region. The Commission strives to
be an employer of choice in order to attract and retain the highest quality talent.
The Commission will achieve this strategic goal by:
 encouraging, modelling and supporting behaviours, actions and decisions that embody
our core values
 seeking opportunities to enhance staff capacity building and promote professional
development
 investing in the resources and time required to attract and retain quality talent
 ensuring staff are positioned to apply good governance principles
The following key projects and activities were undertaken by the Pilbara Development
Commission during the 2015/16 financial year to support the strategic goal of skilled and
capable people.
MyPlan

Staff Training

In 2016, the Commission developed a new
approach to staff performance appraisals
and introduced MyPlan. The focus of the
MyPlan process is prioritising work,
reflecting on values based behaviour, and
professional development planning. The
professional development module of
MyPlan follows the 70:20:10 model,
whereby 70% of learning comes from on
the job training, 20% of learning comes
from managers and coaches, and 10% of
learning is formal. This model provides a
framework for staff to formally build a
professional development plan that is
reviewed and evaluated regularly.

Ongoing staff training and development is
critical to building a skilled workforce.
During 2015/16, staff attended a total of 29
courses on topics such as Due Diligence,
Cultural Awareness and SharePoint
training.
Where
appropriate,
the
Commission offers group training for topics
that apply to a large number of staff. In
2015/16 this included a Ministerial Writing
Workshop and Stakeholder Relationship
Management training. Creating a culture of
continual learning and improvement will
enable the Commission to achieve its
strategic objectives. Staff MyPlans will form
the basis of evaluation of training in the
future.
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Values Refresh
All Commission staff came together in late2015 to revisit the organisation’s core
values. The Commission’s values are the
foundation of its operating culture and were
reaffirmed, and in some cases, changed, to
meet the expectation of the organisation’s
stakeholders. The Commission agreed that
“excellence” would be the overarching
value, underpinned by four core elements;
care, unite, impact, and integrity.

The new values place the Commission in a
strong position to deliver its strategic
objectives while making a meaningful
contribution to its stakeholders, both
internal and external. Although only newly
adopted, the 2015/16 annual stakeholder
survey revealed positive results against the
Commission’s performance against its
values, with each statement achieving 90%
or higher. These results are highlighted in
Figure 2.

Figure 2: Annual stakeholder survey results
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Report on Operations

Actual Results versus Budgeted Targets
Financial Targets
2015-16
Target (1)
$000
Total Cost of Services (expense limit)
(sourced from Statement of Comprehensive
Income)
Net Cost of Services
(sourced from Statement of Comprehensive
Income)
Total Equity
(sourced from Statement of Financial
Position)
Net increase / (decrease) in cash held
(sourced from Statement of Cash Flows)
Approved salary expense level

2015-16
Actual
$000

Variation (2)
$000

7,495

8,196

701 (a)

7,495

8,089

594 (b)

1,773

1,241

(532) (c)

60

(1,101)

(1,161) (d)

3,860

2,560

(1,300) (e)

(1) As specified in the Budget Statements.
(2) Further explanations are contained in Note 28 ‘Explanatory statement’ to the financial
statements.
(a) The increase in the 2015-16 actual Total Cost of Services as compared to the
2015-16 target ($0.7 million) is predominantly due to an increase in other
expenses as a result of the return of funds back to the Department of Treasury
(consolidated funding, Study Money and old Regional Grants Scheme cash
balances).
(b) The increase in the 2015-16 actual Net Cost of Services ($0.6 million)
compared to 2015-16 target is due to return of funds back to the Department
of Treasury (as mentioned above) offset by other revenue ($0.1 million).
(c) The variation of ($0.5 million) between the target and actual in Total Equity is
attributed to a decrease in the accumulated surplus for the year resulting from
the return of funds back to the Department of Treasury.
(d) The variation of ($1.2 million) in Net increase/(decrease) in cash held is
primarily due to return of funds to the Department of Treasury and the use of
carryover of RfR funding from 2014-15 for Regional and State-wide initiatives.
(e) The variation of ($1.3 million) between the target and actual in the approved
salary expense level is predominately due to vacancies as part of the
Commission’s recent restructure and appointment process as well as the
Government-wide recruitment freeze.
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Financial Targets
2015-16
Agreed
Limit
$000
Agreed Working Cash Limit (at Budget)
Agreed Working Cash Limit (at Actuals)

373
413

2015-16
Target (1) /
Actual (2)
$000

Variation (2)
$000

434
1,515 (g)

(61) (f)
1,102 (h)

(f) A higher cash limit than the policy target was approved during the Mid-Year
Review process due to the inclusion of the return of funds to the Department
of Treasury.
(g) The actual operating working cash held totals $1.5 million. Specific purpose
monies for the RfR Community Chest Fund of $0.09 million and the Community
Foundation Fund of $0.08 million were also held by the Commission.
(h) The variation of $1.1 million is mainly due to the underspend in employee
benefits due to vacancies that had occurred in 2015-16 as part of the
Commission’s recent restructure and appointment process as well as the
Government-wide recruitment freeze.
Summary of Key Performance Indicators
Outcome: Enhancement of the Pilbara Region’s
economic and social development

2015-16
Target (1)

Effectiveness Indicator
Customers satisfied that the Commission is
effective in meeting its service obligations.
Efficiency Indicator Service 1: Facilitation,
coordination and Governance
Average operational costs (excluding grants) per
working hour
Efficiency Indicator Service 2: Regional promotion
and information services
Average operational costs (excluding grants) per
working hour

2015-16
Actual

Variation
(2)

90%

95%

5%

$221

$212

$9 (i)

$147

$142

$5 (j)

(i) The variance in Efficiency Indicator Service 1 of $9 between target and actual
for 2015-16 is due to a decrease in operational costs predominately related to
employee benefit expenses for 2015-16 as a result of the Commission’s recent
restructure and Government-wide recruitment freeze.
(j) The variance in Efficiency Indicator Service 2 of $5 between target and actual
for 2015-16 is due to a decrease in operational costs predominately related to
employee benefit expenses for 2015-16 as a result of the Commission’s recent
restructure and Government-wide recruitment freeze.
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3. Significant Issues Impacting the Agency














The Pilbara is currently in a transition period with the resources industry moving from a
construction to production phase. Large resource projects that were under construction
and underpinned population and local employment growth are now completed or near
completion in 2016-2017.
The high living costs that were a feature of the construction boom have largely dissipated
with the region returning to some sense of normality. The Pilbara Cities Initiative has
delivered considerable dividends to the region in terms of affordable living and amenity.
The Commission’s focus now turns to ensuring the remaining Pilbara Cities projects are
delivered on time and on budget, which includes the Karratha Health Campus, and the
East Pilbara Innovation Centre.
The Pilbara Blueprint was released in October 2015 and guides the next phase of the
Pilbara’s development. The Pilbara Blueprint outlines the following Vision for the Pilbara
which is that by 2050, the Pilbara will have 200,000 people living in vibrant, modern and
inclusive cities and communities which offer quality services, career choice, affordable
living and strong local communities.
The Pilbara Blueprint identifies the need for ongoing investment to achieve the vision of
200,000 people in the region by 2050. This investment will include servicing opportunities
for the existing world class and new infrastructure, value adding opportunities for
resources and new emerging industries possible in a normalising economy transitioning
from a predominantly construction to production phase.
Population growth and economic diversification are critical to the sustainable future of the
Pilbara and its capacity to overcome fluctuations in the mining industry. Key areas of
diversification include agriculture, aquaculture, renewable energies and tourism. This will
require a significant shift in the thinking of the Commission and the region’s stakeholders.
It will mean a stronger focus on projects that deliver transformational change to the region.
The Commission will actively engage with its partners in the region to deliver the greatest
benefit to the Pilbara.
The impact of falling commodity prices on the world and Australia’s economy will have
consequential impacts on the Pilbara’s economic activities. In 2011, the annual average
price of iron ore was $162.59 per tonne, compared to $72.03 per tonne in 2015. Resource
companies are cutting their production costs to ensure profitability. With no major
increases on the price of resources expected during 2016-2017 it may impact the
Commission’s ability to deliver the objectives set out in the Pilbara Blueprint.
In July 2016, the State Government announced the Regional Services Reform Roadmap,
which sets out ten actions the State will undertake in partnership with Aboriginal people to
strengthen families, improve living conditions, increase job prospects and accelerate
education outcomes. One of the ten priority actions is ensuring residents of Aboriginal
town-based reserves receive the same services and have the same responsibilities as
other residents of nearby towns, starting with a $20 million project in the Pilbara. There
are eight Town Based Reserves in the Pilbara and the Commission will lead the delivery
of the Pilbara Town Based Reserves project in partnership with key stakeholders.
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4. Disclosures and Legal Compliance
Opinion of the Auditor General
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Financial Statements
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Notes to the Financial Statements
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Key Performance Indicators

OVERVIEW

OPERATIONAL
STRUCTURE

PERFORMANCE
MANAGEMENT
FRAMEWORK

AGENCY
PERFORMANCE

SIGNIFICANT ISSUES
& TRENDS

DISCLOSURES,
LEGAL COMPLIANCE
& FINANCIALS

Annual Report 2015/16

OVERVIEW

OPERATIONAL
STRUCTURE

Page 80 of 90

PERFORMANCE
MANAGEMENT
FRAMEWORK

AGENCY
PERFORMANCE

SIGNIFICANT ISSUES
& TRENDS

DISCLOSURES,
LEGAL COMPLIANCE
& FINANCIALS

Annual Report 2015/16

OVERVIEW

OPERATIONAL
STRUCTURE

Page 81 of 90

PERFORMANCE
MANAGEMENT
FRAMEWORK

AGENCY
PERFORMANCE

SIGNIFICANT ISSUES
& TRENDS

DISCLOSURES,
LEGAL COMPLIANCE
& FINANCIALS

Annual Report 2015/16

OVERVIEW

OPERATIONAL
STRUCTURE

Page 82 of 90

PERFORMANCE
MANAGEMENT
FRAMEWORK

AGENCY
PERFORMANCE

SIGNIFICANT ISSUES
& TRENDS

DISCLOSURES,
LEGAL COMPLIANCE
& FINANCIALS

Annual Report 2015/16

Page 83 of 90

Ministerial Directives

No Ministerial directives were received during the financial year.

Other Financial Disclosures
Pricing Policies of Services Provided

The Commission does not charge for its services, brochures and publications.

Major Capital Projects

The Commission has not undertaken any major capital projects in the 2015-16 financial year.

Employment and Industrial Relations
Staff Profile

As at 30 June 2015

Positions
Full time permanent
Full time contract / secondment in
Part time measured on a FTE basis
Temporary

As at 30 June 2016

9
12
0
1

8
11
0.5
0.4

22

19.9

Staff Development
The Commission is committed to the continuous development of its employees with the aim
of building a highly skilled and professional team with the ability to adapt to a changing
economic and social environment.
Workers Compensation
There have been no workers compensation claims during the reporting period.
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Governance Disclosures
Contracts with Senior Officers

As at the date of reporting, other than normal contracts of employment of service, no Senior
Officers, or firms of which Senior Officers are members, or entities in which Senior Officers
have substantial interests in, had any interest in or received any benefit from any existing or
proposed contracts with the Pilbara Development Commission.

Unauthorised use of credit cards
Officers of the Commission hold corporate credit cards where their functions warrant usage.
Despite each cardholder being reminded of their obligations annually under the Commission
policies, one employee inadvertently utilised the corporate credit card for registration at a
function dinner that was not approved. The matter was not referred for disciplinary action as
the Chief Financial Officer and employee noted prompt advice and settlement of the amount,
and, that the nature of the expenditure was immaterial and characteristic of an honest mistake.
2016
$
Aggregate amount of personal use expenditure for the reporting period
Aggregate amount of personal use expenditure settled by the due date
(within 15 days)
Aggregate amount of personal use expenditure settled after the period (after
15 days)
Aggregate amount of personal use expenditure outstanding at balance date

350
350
0
0

Board and Committee Remuneration
Pilbara Development Commission Board
Position

Name

Chairman
Deputy Chair
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Chris Gilmour
Chris Cottier
Chris Adams
Neil Hartley
Alan Eggleston
Owen Hightower
Jeton Ahmedi
Julie Arif
Geraldine Parsons
Lynne Craigie
Robin Vandenberg
Fiona White-Hartig
Gloria Jacob
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membership

Annual
N/A
N/A
N/A
Per Meeting
Per Meeting
Per Meeting
Per Meeting
Per Meeting
Per Meeting
Per Meeting
Per Meeting
Per Meeting

12 months
12 months
12 months
12 months
9 months
9 months
5 months
5 months
5 months
7 months
4 months
7 months
4 months
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0
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0
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0
$ 5,379
$ 5,379
$ 1,647
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$ 2,672

SIGNIFICANT ISSUES
& TRENDS

DISCLOSURES,
LEGAL COMPLIANCE
& FINANCIALS

Annual Report 2015/16

Acting CEO

Page 85 of 90

Terry Hill

N/A

12 months
Total

$

0

$ 88,984

Audit, Governance and Risk Committee
Position

Name

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Chris Cottier
Chris Adams
Chris Gilmour
Neil Hartley
Jeton Ahmedi
Gloria Jacob
Robin Vandenberg

Type of
Remuneration

Period of
membership

N/A
N/A
N/A
N/A
Per Meeting
Per Meeting
Per Meeting

12 months
12 months
4 months
2 months
2 months
4 months
4 months
Total
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$
$
$
$
$
$
$

0
0
0
0
0
806
806

$
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Other Legal Requirements
Compliance with Public Sector Management Act Section 1994 31(1)
1. In the administration of the Pilbara Development Commission, I have complied with the
Public Sector Standards in Human Resource Management, the Western Australian Public
Sector Code of Ethics and our Code of Conduct.
2. I have put in place procedures designed to ensure such compliance and conducted
appropriate internal assessments to satisfy myself that the statement made in paragraph
1 is correct.
3. The applications made for breach of standards review and the corresponding outcomes
for the reporting period are:
Number lodged
Nil
Number of breaches found, including details Nil
Number still under review
Nil
Number withdrawn
Nil
The Commission strives to achieve a high level of compliance with the Code of Ethics and
Conduct Guide. The Commission has a ‘Code of Conduct’ staff manual incorporating the
Public Sector’s ‘Code of Ethics’. A comprehensive review of the Code of Conduct is conducted
on an annual basis.
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The Electoral Act 1907 – Section 175ZE

In compliance with section 175ZE of the Electoral Act 1907 the Commission monitors
expenditure incurred during the financial year in relation to advertising agencies, market
research organisations, polling organisations, direct mail organisations and media advertising
organisations. The details of the Commission’s expenditure in these areas is as follows:
Type

Supplier

Advertising agency services
Market research organisations
Polling agencies
Direct Mail
Media advertising organisations

Gross

Micromedia Advertising - Design
Market Creations
Price Advertising
AdCorp Australia Limited

$
$
$
$
Total

585
882
390
6,633

$ 8,490

Disability Services Act 1993

Following amendment to the Disability Services Act 1993, all State Government agencies are
required to develop and implement Disability Access and Inclusion Plans (DAIP), previously
called Disability Service Plans. The aim of DAIPs is to make a positive difference to the lives
of people with disabilities, their families and carers by focussing efforts to improve access to
services, information and facilities. The Commission’s DAIP provides an important mechanism
for monitoring and evaluating its services to help ensure that it meets the accessibility needs
of people with disabilities, their families and carers. As part of the DAIP, an annual action plan
is developed with strategies to maximise accessibility. The Disability Services Commission
endorsed our DAIP 2011-2016 on 20 February 2012. The DIAP is currently under review and
expected to be updated and submitted to the Disability Services Commission for endorsement
by the end of 2016. Specific strategies related to the DAIP outcomes continue to be
implemented on an ongoing basis and are subject to review.

State Records Act 2000 – Section 19

In 2009, the Commission adopted its Record Keeping Plan (RKP) as required under section
19 of the State Records Act (2000). The RKP is currently under review and expected to be
endorsed and implemented by the end of 2016. The RKP, in the form of a manual is designed
to provide Commission Staff with a guide to Commission policy, procedures and standards for
handling public records. All staff know that they have a responsibility to create and maintain
public records in a manner which not only complies with legislative requirement, but allows for
quick and easy location, identification and retrieval of such documents or electronic data.
The Commission confirms the following:
 The Record Keeping Plan and system are aligned with the Commission’s Record
Management procedures and Retention and Disposal Schedule;
 The efficiency and effectiveness of the Commission’s record keeping system is evaluated
not less than once every five years; and
 The Commission conducts record keeping training for staff through its staff induction
program as well as annual refresher training.
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Government Policy Requirements
Accountability and Ethical Decision

New State Government employees who commence with the Commission are required to
undertake Accountable and Ethical Decision Making (AEDM) training within the first three
months of employment. As of 30 June 2016, 78% of employees had completed AEDM training.
All employees are requested to undertake refresher training every three years.

Occupational Safety and Health

The Commission acknowledges its responsibilities under the Occupational Safety and Health
Act 1984 to provide and maintain a safe and healthy environment and exercise a duty of care
to ensure employees, clients and visitors to the Commission’s workplaces, as far as practical,
are not exposed to hazards. Contractors or persons providing services on Commission’s
premises are also required to conduct their activities in a manner that ensures the safety,
health and welfare of others. The Commission’s Executive remains committed to ensuring
Occupational Safety and Health (OS&H) and Injury Management policies and procedures are
adhered to in accordance with the Act.
The Commission’s policy on OS&H confirms its commitment and outlines the objectives to
achieve this. The Commission also acknowledges its responsibilities to comply with the injury
management requirements of the Workers’ Compensation and Injury Management Act 1981.
Individual ‘Return to work’ programs are developed in consultation with the employee and
management in accordance with the Act.
The OS&H and Risk Management policies, guidelines, forms and related documents are
accessible to all employees on the Commission’s intranet and are also disseminated at
orientation and induction training programs.
Safety and Health representative elections are held every two years and nominations are
called from employees across all workplaces. Elected representatives receive recognised
training in accordance with the legislative requirements, with a view to empowering staff to
identify and discuss issues that lead to improvements.
The Commission’s Executive and OS&H Committee actively supports and maintains a
consultative environment in which management, employees and nominated OS&H
representatives work together to continually improve OS&H practices and resolve issues in
the workplace.
The consultation process for the development and review of OS&H policies require that all
such documents be referred to the Commission’s OS&H Committee for its input and for further
opportunity for consultation with employees before being endorsed by the Commission’s
Executive. The OS&H committee meets regularly and reports issues through agenda items at
the Commission’s Executive and team meetings.
An internal audit of the Commission’s safety management system and plans has been
completed (within the past five years) using the WorkSafe Plan assessment workbook. Results
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of the audit are presented to the Commission’s Executive group and used in the review of the
OH&S policy with required action plans and assigned completion timelines.
The Commission’s record of performance against annual performance data requirements are
tabled as follows:
Report of Annual Performance 2015-16
Number of fatalities
Lost time injury/diseases incident rate
Lost time injury severity rate
Percentage of injured workers returning to work within 13 weeks
Percentage of injured workers returning to work within 26 weeks
Percentage of managers trained in OSH and injury management
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