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“The Pilbara is a globally
signiﬁcant mining and energy
region boasting a wealth of
untapped resources, dynamic
communities, rich Aboriginal
culture and stunning
natural landscapes.”
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CHAIRMAN’S
MESSAGE

At its peak in 2013/14, the Pilbara accounted for 6% of Australia's
Gross Regional Product and is still producing more than 95% of
Australia's iron ore. Often described as the engine room of Australia's
economy, the people of the Pilbara have worked hard to make the
region to what it is today.
The Pilbara has been on an unprecedented journey over the
last decade, which saw record growth unlike anything
Australia had experienced in the last 30 years. It was
fuelled by strong demand for raw resources, especially iron
ore, in emerging fast growing economies such as China.

In recent times, Western Australia has felt the
consequential impacts of falls in resource prices. The
impact of the changes in the resources sector on the
broader economy is a sharp reminder that our focus
moving forward needs to remain ﬁrmly on economic
diversiﬁcation.

The growth in resource industry activity to meet this
demand created a rapid increase in population and the
Pilbara did not have the infrastructure, services or
amenities to support it. As a consequence, Pilbara's local
communities felt the immense strain and pressure. To
provide perspective the cost of living in Karratha in 2011
was 37% higher than Perth.

The Pilbara Regional Investment Blueprint was launched
in October 2015 and is the deﬁnitive vision for the region,
articulating the transformational opportunities for the
continued growth of the Pilbara.
The Pilbara will undoubtedly continue to be the nation's
economic powerhouse, with our future underpinned by the
resources sector, however the region will boast a range of
new opportunities in agriculture, aquaculture, renewable
energy and tourism which will see the Pilbara remain a
signiﬁcant player in the global economy.

Acknowledging the importance of the region and the strain
on the Pilbara's communities, the State Government
established the Royalties for Regions Pilbara Cities Initiative
in 2009 with a $1.7 billion commitment to revitalise the
region. Its vision was to establish high quality regional
living, with modern services and facilities that encouraged
the development of strong local communities. Pilbara Cities
has, and will continue to deliver major projects that
transform towns into attractive and vibrant places oﬀering
a full suite of lifestyle options and diverse opportunities.

The Pilbara Development Commission 2016-18 Strategic
Plan identiﬁes the areas of focus for the next three years
to make these future aspirations a reality. On behalf of the
Board, I look forward to working with you to make the
Pilbara a great place to live, work, visit and invest.

Chris Gilmour | Chairman
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CEO
FOREWORD

The Commission is a forward-thinking, progressive agency
on the move. We have a proven track record of delivering positive
impacts and outcomes for the Pilbara region and its communities.
We are proud of our achievements, and we are committed to
achieving excellence in all we deliver.
The Commission’s 2016-18 Strategic Plan has been
prepared at a time of considerable change and transition
for the organisation and for regional development in
Western Australia. The softening of the Western Australian
economy has adversely impacted on the State’s revenues
through lower royalties. As a response, the government is
seeking better returns on its investments, including in the
Pilbara.

positive change. They are committed to ensuring the next
phase of the Pilbara’s journey builds upon the success of
the last decade.
Collaboration has been key to the positive transformation
of the region over the last few years. This will need to
continue in order to eﬀectively deliver positive outcomes
for the region and the people that call the Pilbara home.
The Commission works with a range of stakeholders
including government, industry and community partners,
who are critical to the delivery of our Strategic Plan.

This Strategic Plan provides us with
a way forward – it outlines our focus,
priorities and deliverables needed to
achieve our goals and provides the
pathway for a bright and sustainable
future for the Pilbara.

In 2015 we refreshed our values. These unifying values will
be at the core of how we conduct ourselves and how we
work together, with each other and with our partners. The
values will underpin all of our actions, behaviours and
decisions as we continue to deliver the goals and
objectives set out in this Strategic Plan.
The next three years will be hard work, breaking down
barriers and ﬁnding new ways to spark economic
development and growth. We continue to value our existing
relationships as we seek new partners, and together with
the Pilbara community we are committed to making
impact, creating opportunities and delivering what we
promise.

At the Commission we continually invest in our most
important assets - our people. They are highly qualiﬁed
and motivated professionals who are fuelled by their
passion for the region. They are the experts who are on the
ground, brokering partnerships and being the catalysts for

Terry Hill | Chief Executive Oﬃcer
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The
Pilbara’s
economic contribution
35%

OF THE WORLD’S

IRON ORE

PRODUCTION

$5billion
45,000
EMPLOYMENT

IN ANNUAL
STATE ROYALTIES

JOBS

PETROLEUM PRODUCTION

$23.7 billion
MINERAL PRODUCTION

$53.6 billion
Production value based on 2014/15 data
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VISION
The vision for the Pilbara region is vibrant and sustainable
communities underpinned by a strong, diverse economy.
By 2050, the Pilbara will have 200,000 people living in vibrant, modern and inclusive cities and
communities which oﬀer quality services, career choice, aﬀordable living and strong local communities.
The economy will feature diverse, innovative and resilient local and international ﬁrms underpinned by
the resources and energy industries. (Pilbara Regional Investment Blueprint, 2015)
The Commission’s vision is to be a progressive agency leading the development of the Pilbara.

MISSION
The Commission's mission is to be the catalyst for
development and growth in the Pilbara region.
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PURPOSE
Western Australia's regions are dominant drivers of state
and national economic growth, contributing up to one third
of the State's wealth.
The importance of WA's regions was formally recognised through the Regional Development
Commission Act 1993 (the Act).
The Act established Regional Development Commissions to coordinate and promote economic
development to maximise prosperity and wellbeing for the regions, and for Western Australia.
The Pilbara Development Commission's purpose is to fulﬁl its functions as set out in the Act.
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CORE VALUES
The Commission is committed to achieving excellence in all
it delivers. To achieve this, the Commission upholds four core
values that promote a positive working environment and culture.

INTEGRITY
to act ethically,
honestly and with
transparency

UNITE

CARE

IMPACT

to connect,
respect and
collaborate

to be
positive and
supportive

to make a
diﬀerence
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GOALS
The Commission will focus on achieving
four key goals;

01

02

03

04

Prosperous
and Diverse
Economy

Vibrant and
Sustainable
Communities

Transformational
Partnerships

Skilled and
Capable
People
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Prosperous
and Diverse
Economy
A prosperous and diverse economy
will provide a range of employment
opportunities for all residents of
the Pilbara.
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The Pilbara's economy is of global signiﬁcance
and will continue to be underpinned by the
resources sector.
The Commission will achieve this strategic goal by:

The Commission recognises a prosperous and diverse
economy will provide a range of employment opportunities
for all residents of the Pilbara.

Ÿ

As the region's largest employer and most signiﬁcant
economic contributor, a growing and sustainable resources
sector will be crucial to the future prosperity of the region.

working with the region's established industries
and businesses to ensure they remain strong
economic contributors

Ÿ

providing appropriate support and attracting
investment to the region for new industries and
businesses

Ÿ

ensuring there is a pipeline of land and economic
infrastructure to support growth and
development

Ÿ

bringing together funding for high quality
projects

Development opportunities that leverage existing industrial
activity oﬀer new sources of locally-generated wealth and
employment. The Commission continues to actively seek
new opportunities to increase the diversity of major
industries, while supporting current established industries
and businesses.
Small to medium businesses are also important to the
region's economic and employment base. Currently
underdeveloped in the Pilbara, this sector provides another
avenue for diversiﬁcation.
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Vibrant and
Sustainable
Communities
Improving liveability will support
the attraction and long term
retention of Pilbara residents.
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Liveability is the foundation of vibrant and sustainable
communities. Driven by a number of characteristics,
including diversity and social connectedness.
The Commission continues to actively seek new
opportunities to support vibrant and sustainable
communities that are inclusive, diverse, accessible, healthy
and safe.

quality education and health services, delivered through
modern infrastructure and innovative technologies is
critical to the well-being and retention of Pilbara residents.

Improving liveability will support the attraction and long
term retention of Pilbara residents. This can be achieved
through investment in collaborative partnerships and
distinctive cultural assets that shape the Pilbara's identity.

The Commission will achieve this strategic goal by:

Diversity of people and culture is essential to achieving this
goal and is a common trait of successful towns and cities
around the world. Diversity is a key measure of liveability
and is essential at both the economic and social level. It's
deﬁned by places that celebrate their rich history and
culture and that allow its residents to engage in authentic
experiences providing them with a strong sense of identity
and civic pride.
Critical to the sustainability of regional communities is the
availability and delivery of key services. Access to high
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Ÿ

celebrating and promoting the Pilbara's unique
attributes and distinctiveness, particularly its rich
history, diversity and Aboriginal heritage and culture

Ÿ

supporting the delivery and access to appropriate
level of services for all Pilbara residents

Ÿ

creating vibrant public places that enable social and
cultural exchange and interaction

Ÿ

promoting the Pilbara as an attractive place to live
and work

Ÿ

bringing together funding for high quality projects

Transformational
Partnerships
Collaborative engagement across a range
of stakeholders is essential to the success
of regional development and growth in
the Pilbara.
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The Commission partners with
many stakeholders across government,
industry and communities
The Commission will achieve this strategic goal by:
The Commission recognises that collaborative
engagement across a range of stakeholders is essential
to the success of regional development and growth in
the Pilbara.
Transformative partnerships are able to leverage
collective resources to maximise impact. They
contribute to fundamental change, innovation and
advancement by adopting a common vision underpinned
by shared values. The Commission is committed to
building and sustaining partnerships based on mutual
trust and respect to share knowledge and inform
decision making.
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Ÿ

being a trusted partner of choice for regional
development

Ÿ

encouraging thought leadership and out-of-the-box
thinking

Ÿ

collecting, managing and communicating the best
available information about the Pilbara and
applying it in an evidence-base decision making
framework

Ÿ

being an accessible organisation by ensuring
eﬀective communication between staﬀ and
stakeholders

Skilled and
Capable
People
Be an employer of choice
in order to attract and retain
the highest quality talent.
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To deliver the region's vision for the future,
the Commission must be resourced with people
that are skilled, capable and driven by their
passion for the region.
The Commission strives to be an employer of choice in
order to attract and retain the highest quality talent.

placed to achieve their career goals and aspirations, and
experience the true meaning of job satisfaction.

Operating under the Regional Development Commission
Act and responsible to the Minister for Regional
Development, the Commission's responsibility calls for
talented and highly skilled people to operate under and
apply good governance principles. To achieve this, the
principle of excellence underpins the Commission's core
values which form the basis of the organisation's
operating culture.

The Commission will achieve this strategic goal by:

Employees will be oﬀered a platform to excel in their
area of expertise, and the Commission oﬀers
opportunities to further develop and broaden their skill
set. This means all Commission employees are better
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Ÿ

encouraging, modelling and supporting behaviours,
actions and decisions that embody our core values

Ÿ

seeking opportunities to enhance staﬀ capacity
building and promote professional development

Ÿ

investing in the resources and time required to
attract and retain quality talent

Ÿ

ensuring staﬀ are positioned to apply good
governance principles

Goals and
Deliverables

GOAL

1.
Prosperous
and Diverse
Economy

STRATEGY

DELIVERABLES

working with the region's established
industries and businesses to ensure they
remain strong economic contributors

Ÿ
Ÿ

providing appropriate support and
attracting investment to the region for
new industries and businesses

Ÿ

Ÿ

sponsor programs that celebrate and encourage
entrepreneurship and business enterprise
establish partnerships with peak representation bodies such
as regional Chambers of Commerce.
develop and implement strategies for small and medium
business growth and development and new industries
development, for example agriculture, aquaculture, renewable
energy and tourism
work with other Government agencies and regional bodies

Royalties for Regions funded projects;
Ÿ The Victoria Hotel, Roebourne Redevelopment
Ÿ FORM – Creative Industries Partnership
Ÿ East Pilbara Innovations Centre
ensuring there is a pipeline of land and
economic infrastructure to support
growth and development

Royalties for Regions funded projects;
Ÿ Newman Town Centre Revitalisation
Ÿ Pilbara Underground Power Program
Ÿ Newman Waste Water Treatment Plant Project
Ÿ Port Hedland Spoilbank Marina Project

bringing together funding for high quality
projects

Ÿ
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attract funding to the Pilbara through the preparation of
quality business cases to undertake transformational projects
which ensure the highest possible return on government and
other investment in the Pilbara.

GOAL

2.
Vibrant and
Sustainable
Communities

STRATEGY
celebrating and promoting the
Pilbara's unique attributes and
distinctiveness, particularly its
rich history, diversity and
Aboriginal heritage and culture

DELIVERABLES
Ÿ

Ÿ

supporting the delivery and
access to appropriate level of
services for all Pilbara residents

Royalties for Regions funded projects;
Ÿ Karratha Arts and Community Precinct
Ÿ Karratha Health Campus
Ÿ Pilbara Health Partnership (Phase 2)
Ÿ Pilbara Town Based Reserves Project
Ÿ Pilbara Institute Health and Allied Training Centre
Ÿ Pilbara Institute Electrical Specialist Centre
Ÿ RAWA & Strelley Community Schools Attraction & Retention Programs
Ÿ Newman High School Redevelopment

supporting the delivery and
access to appropriate level of
services for all Pilbara residents
creating vibrant public places that
enable social and cultural
exchange and interaction

Ÿ

promoting the Pilbara as an
attractive place to live and work

Ÿ

Transformational
Partnerships

4.
Skilled and
Capable
People

develop and implement strategies for the development of the arts and
culture sector
deliver Community Chest Fund and Regional Grants Scheme programs

Royalties for Regions funded projects;
Ÿ Karratha Cultural Complex
Ÿ Newman Youth and Family Hub
Ÿ South Hedland Community Hub
Ÿ Deliver Placemaking and Activation Framework, including community
hubs in Dampier, Wickham, Newman and Paraburdoo.
Ÿ Karratha Arts and Community Precinct
Ÿ
Ÿ

3.

work with the Regional Service Reform Unit to deliver positive
outcomes for Aboriginal people in the Pilbara – the Pilbara Town
Based Reserves Project
support events that celebrate cultural diversity and identity

collaborate with stakeholders to reposition the Pilbara's identity to
state and national audiences
support events and projects that promote the region to a national
and international audience.

bringing together funding for high
quality projects

Ÿ

attract funding to the Pilbara through the preparation of quality
business cases to undertake transformational projects which
ensure the highest possible return on government and other
investment in the Pilbara.

being a trusted partner of choice
for regional development

Ÿ

lead and participate in partnerships with stakeholders to achieve
regional outcomes, for example the Tourism Implementation Group

encouraging thought leadership
and out-of-the-box thinking

Ÿ
Ÿ

support initiatives to develop emerging young leaders in the region
support initiatives and projects that promote and foster innovation

collecting, managing and
communicating the best available
information about the Pilbara and
applying it in an evidence-base
decision making framework

Ÿ

acquire and use the latest in information, communication and
technology and knowledge systems to assists decision making
be a source of quality information and knowledge about the Pilbara
to stakeholders by collecting and consolidating, managing, creating
and communicating

Ÿ

being an accessible organisation
by ensuring eﬀective
communication between staﬀ and
stakeholders

Ÿ
Ÿ

develop and implement stakeholder management system
provide timely and relevant information to stakeholders through
newsletters, publications and media through the implementation of
the Strategic Communications Plan

encouraging, modelling and
supporting behaviours, actions
and decisions that embody our
core values

Ÿ
Ÿ

seek opportunities to celebrate values-based behaviour
implement Our Values plan

seeking opportunities to enhance
staﬀ capacity building and promote
professional development

Ÿ

provide personal career development opportunities, including
mentoring and coaching where appropriate
implement MyPlan employee development mechanism for all staﬀ

Ÿ

investing in the resources and
time required to attract and retain
quality talent

Ÿ

two Commission team building workshops/ away days will be
delivered every year

ensuring staﬀ are positioned to
apply good governance principles

Ÿ

the Code of Conduct will be a part of staﬀ member's individual
performance plans, as well as team plans, and will be regularly
discussed with employees, to ensure all staﬀ are best placed to
make ethical decisions and actions every day.
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Delivery Mechanisms
Royalties for Regions, which includes the Pilbara Cities Initiative, the Regional Grants Scheme and Community Chest Fund,
along with other key funding initiatives, will assist in funding key projects and services that will see the Commission deliver
the vision and goals of its 2016-2018 Strategic Plan.
In addition to access of Royalties for Regions funding, the Commission will use its resources and inﬂuence to deliver the vision
of the Pilbara Regional Investment Blueprint and the State Regional Development Strategy. The Commission has an important
role in providing information and knowledge to stakeholders about the Pilbara; advocating for and promoting the Pilbara;
brokering and facilitating partnerships; attracting investment and assisting proponents to navigate the development pathway.

Royalties for Regions
Royalties for Regions underpins the State Government's
long-term commitment to develop Western Australia's
regional areas into strong and vibrant regional communities
that are desirable places to live, work and invest.

Major projects in the Pilbara region that have received
Royalties for Regions funding include;

Since December 2008, Royalties for Regions has invested
$4.2 billion of the state's mining and onshore petroleum
royalties to more than 3,500 projects across regional
Western Australia.
In the 2015-16 state budget the Government committed a
further $1 billion each year over the next four years, into
agriculture, regional revitalisation, health, community
services, education, sport, transport and tourism through
Royalties for Regions.

Ÿ

Karratha City Centre Revitalisation,

Ÿ

Port Hedland Spoilbank Water Front Precinct

Ÿ

Newman Town Centre Revitalisation

Ÿ

Pilbara Health Partnership

Ÿ

Tom Price Town Centre Revitalisation

Ÿ

Allied Health Training Centre

Ÿ

Karratha Health Campus

Ÿ

Pilbara Underground Power Project

Regional Grants Scheme

Community Chest Fund

The Regional Grants Scheme is funded by Royalties for
Regions and invests in local communities with the aim of
increasing jobs and improving the quality of life. This
funding delivers community infrastructure and service
programming with the intent of building vibrant regions and
stronger local economies.

The Community Chest Fund invests in small scale projects
within regional communities. The funding is designed for
smaller community projects including community
enhancements, events and project development.
Projects in the Pilbara region that have received
Community Chest Fund funding include;

Projects in the Pilbara region that have received Regional
Grants Scheme funding include;
Ÿ

Onslow Basketball Complex

Ÿ

Tambrey Pavilion

Ÿ

South Hedland Welfare Centre Expansion

Ÿ

Community Nursery and Training Centre
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Ÿ

The Youth Shed Stage 2

Ÿ

The Nintirri Centre Redevelopment

Ÿ

Career Central

Ÿ

Pilbara Music Festival Workshop

Ÿ

Books in the Pilbara

Ÿ

Pilbara Destination Guide

The Pilbara Development Commission's

strategic structure
Skilled and
Capable People
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Tel: 1800 THE PILBARA (+61) 1800 843 745
pdc@pdc.wa.gov.au | www.pdc.wa.gov.au
As publishers of this report the Pilbara Development Commission makes every reasonable effort to ensure the accuracy of all information
in the report. Nevertheless, we are unable to guarantee the accuracy of all information contained. We take no responsibility and will not
be liable either in contract for negligence or in any other way for any errors, act or omissions, which may occur in relation to the report.

